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COORDINATESOF THE DEVELOPMENT OF TOURISM
IN THE URBAN AREA

Carmen-Maria, lordache

Abstract: At international level, urban tourism began to develop gradually from the '80s, nowadays
being a distinct form of tourism whose importance is increasing. Thus, there were concerns about specific
facilities for different categories of visitors and their harmonization with the demands of caring for the
smooth functioning of urban settlements.

By adding tourism to the local economy inventory activities of an urban area, it can be considered a
catalyst and a reviving factor for strengthening urban cities especially because it represents an important
source of income and it isresponsible for creating thousands of jobs.

Given the need to adapt to the demands of tourists, this paper attempts to clarify some issues related
to content, characteristics and influencing factors of urban tourism, but also the adoption of policies for
exploitation through tourism of the specific elements of urban space and urban tourism prospects.

Keywords: urban tourism, tourism planning, travel motivations.

Clasification JEL: L80, L83, M31, 018

1. Introduction

The manner in which towns are spatially organized and their historical evolution and
growth stages have led to the expansion or coincidence of some architectural trends and
artistic styles (Candea M., Bran F., 2001) which give them the status of patrimonia towns
with real tourist qualities, therefore leaving their marks upon tourism as well, when we
either refer to visiting the towns or only to using them as locations for other forms of
tourism. Due to the fact that most tourist attractions are located in urban areas, cultural
tourism is often associated with urban tourism (Richards N., 1999), since an urban cultura
centre is a magor element of a town's value, aong with other elements such as
accessibility, fiscal and human climate, stability which generate a town’s competitiveness
inagloba economy (Van den Berg L., Van Der Borg J., Van Der Meer J., 1995).

In a very wide conception, urban tourism is spending the free time within towns for
various reasons, in ways from viewing shows, visiting cultural sites to going shopping or
paying visits to relatives and meeting friends (Ilies G., 2008).

2. Urban Tourism’s Specific Nature

At present, speciaized literature does not have a unanimously accepted definition of
urban tourism, yet there are different perspectives having some common elements referring
to the covering of the tourist and traveller notions on one hand and to the delimitation of an
urban area on the other (Law, C. M., 1994, Page, S., 1995). Thus, it is mentioned that
urban tourism refers both to tourists movement within towns or urban areas, outside their
main residence provided they stay in their destination for at least one night, and to
travellers movement in an urban areafor less than 24 hours (Murphy, P.E, 1998, Page, S,
1995, Laws, E., 1991).

According to the opinions of specialists (Kotler Ph, D.Haider, I.Rein, 2004), urban
tourism varies from other forms of tourism by the following two elements:

» it takes place in towns having at least 20,000 inhabitants and has as main
feature short-term stays which according to the WTO definition mean the trips outside
residence for 1-3 nights. Therefore, the only criterion for being differrent from the other

1 Ph.D. Senior Lecturer., Constantin Brancoveanu University Pitesti, Faculty of Management Marketing in Economic
Affairs Rm. Valcea, Roméania



forms of tourism is the demographic one, although in some countries (France, for example)
the official statistics show the limit of 2,000 inhabitants in order to define an urban areg;

» the movement distance should be at least 100 km observing the conditions
regarding trips' duration and reason, also taking account of one-day trips.

Along time, the evolution of urban tourism has been influenced by a number of
economic, socia, demographic, juridical and technological factors. Among them, the
following have had an important role in order to improve short-term stays (Stanciulescu
G., 2004, Bramwell, B., Rawding, L., 1994, Hardy, S., Hart, T., Shaw, T., 1991):

=>» more and more free time due to the gradual decrease of work time, the increase
of studying duration, the retirement age which has become lower, the holidays
which have grown longer etc., aso due to the development of certain services that
significantly contribute in reducing the time spent with chores,

=>» the increase in people’s mobility mainly due to the progress of transportation
regarding higher travelling speed and lower travelling costs and also to certain
socia factors such as. the decrease in retirement age according to which old
people's mobility diminishes, to which several facilities provided add, the
increase in the number of unmarried people and families with no children;

=» the transportation growth registered by road and railway networks, high-speed
means of transport, air transport deregulation and the openness to new
destinations, the emergence of various tariffs;

=>» towns' attractiveness equally generated by municipalities efforts to diversify
urban entertainment by rehabilitating historical centres, shopping centres, by
improving the quality of urban areas through the development of general and
specific infrastructure.

These factors have gradually contributed in increasing the importance of short-term
stays within urban areas, a phenomenon manifested as a consequence of certain defining
features of movements within towns (lonita 1., 2006, Law, C. M., 1995, Loftman, P.,
Nevin, B. 1992):

» the lack of seasonality since urban movements take place al throughout a year

irrespective of the season;

» unforeseeableness caused by the fact that decisons are often made
spontaneously, without prior planning which is also encouraged by the progress
in the field of information technology which gives one the opportunity to know
any time the possibilities to travel and book accomodation in specific units;

» the short duration of trips is generated by tourists on their own behalf and they
are associated with certain events. painting exhibitions, festivals, concerts,
entertainment nights, craftsfairs etc.;

» they trigger significant financial gains as tourists spend a lot from the cultural
point of view, they go shopping, have fun, which is something quite important to
atown’s economic growth;

» they significantly influence the increase in a town’s attractiveness, the efforts
made in order to promote the cultural patrimony, the hospitality, the elements of
the natural and entertainment environment, thus contributing in a better image
abroad and in order to attract tourist flows.

Knowing the peculiarities of the demand in urban tourism is a very hard process
because of the national statistical systems that register the number of visitors in an urban
area and of people's travelling motivations, they are extremely heterogenous systems
which especially emphasize the stays lasting more than four days as compared to the short-
term ones and occasional visits (Boniface, P., 1995, Selby, M., 2003).



3. Prospects of urban tourism

Modern society has been facing a boom of urban areas, especially since the Second
World War, and town planning schools concerned with developing and modernizing urban
systems have made a great step forward. Numerous architects and town planners are
concerned with achieving new architectural styles in many European towns and cities, by
maintaining the old historical centres along with the emerging modern districts. There is
even a typology of cultural towns including the following types of urban settlements:
capital cities (Paris, London, New York), historical towng/cities (Oxford, Cambridge,
Venice, Canterbury), traditionally industrial towns (Bradford), culture and art towns/cities
(Rome, Florence, Salonic, Avignon), renewed towng/cities (the old harbour and docks of
London), etc. Some specialists believe that urban tourism can also occur in the towns
known as balneary, mountain or seaside resorts where the cultural element is distinguished
at secondary level.

A lot of changes have lately occurred in the structure of travelling habits and stay
duration in a destination, which has led to more competition and has often been decisive to
the future of tourist areas as investment efforts have become a major concern in order to
bring new tourist attractions onto the market or modernize the existing ones.

Additionally, eventstourism isincreasingly becoming an essential constituent of all
strategies to attract tourists and small-size towns have generaly started to grow by
launching a festival or an event to make themselves famous. These efforts are usualy
accompanied by tourism offices' actions with a view to make events, festivals and typical
celebrations well-known on one hand and to ensure the proper infrastructure on the other
(stadiums, transit systems, conference halls etc.), taking account of the fact that accessibly
locating them by concentrating many attraction elements, rehabilitated areas and better
services are a prerequisite in order to make atourist destination famous.

Much progress has been seen over the last years in the market of hosting company-
organized activities. In this respect, there are five activity categories that define the market
of reunions. trade exhibitions, meetings, congresses, conferences and consumption
exhibitions. Competition in the field of hosting generates a true “exponential race” with
double dynamics: internal and externa. Internal dynamics refers to expanding hotel
capacities in order to meet potential demands in terms of meetings and commercial
exhibitions. When the hotel booking level goes below 60%, more and more steps are taken
to extend exhibition and conference areas as a method to increase booking levels in
accomodation units.

Tourism and the market of hosting business events have always been present in local
growth strategies, either benefiting or not from several options of hosting strategies to
harmonize events with other types of activities within a general plan of economic growth.
In this respect, a number of trends related to the sector of travel tourism can be listed
(Kotler Ph, D.Haider, I.Rein, 2004, Murphy, P.E, 1998):

e towns economic growth plans will increasingly emphasize the contribution of

tourism and travel sector;

e Dbetter marketing informing will lead to alarger market segmentation, and strategic
marketing and management in the field of tourism will have a more and more
important role;

e travellers will more frequently combine movements on business purpose with
those for personal needs, whereas their preferences will go towards cultural and
recreational activities which will make host towns adopt mixed marketing;

e the high interest level in sports and recreational activities will trigger investment
efforts in the rehabilitation of open spaces and recreation places.



While the competitional phenomenon is growing, the decision-making factors of
towns will have to pay attention to auditing the tourist areas attraction elements and
accordingly, to identifying the target-markets on one hand, classifying the prospective
tourists segments and starting the elaboration of certain investment marketing policies
(Kotler Ph, D.Haider, 1.Rein, 2004) on the other, the latter meaning the allocation of funds
to improve tourist infrastructure and the “set-up” of certain elements meant to attract new
segments of consumers taking account of the fact that preferences to one form of tourism
or another are highly variable throughout the years. On one hand, a place’s attractiveness
can be diminished by political instability, natural disasters, unfavourable environment
factors and throngs.

Another aspect of competition in tourism is the entire process of making an image
(Kolb, B., 2006), as tourist destinations are often strongly influenced by figurative and
imaginary representations usually seen in cinemas, on TV, and sometimes heard in music.
India has had an almost 50% increase in the number of tourists after the movie called
"Ghandhi”, the city of Atlanta has improved its image after the movie entitled ” Gone with
the Wind” , the Australian tourism has grown based on the image of actor Paul Hogan
playing in ” Crocodile Dunde€’, the British Airways Company has hired actor Robert
Morley, the city of Manchester has used the name of the ” Beatles” band and Chicago is
promoting its name by basketball player Michael Jordan. Thus, they all benefit from
events, sports VIP's, actors, movies etc. in order to stimulate tourists concern and to give
their places a certain image. Once the image has been created, it is very hard to change. A
significant example in this respect is the city of Las Vegas which is considered the ” capital
of vices” and whose main attraction is gambling which continues to hold 60% of the local
economy. Yet, on the other hand, Las Vegas is also an important higher education city,
high-technology service centre that has shortly attracted almost 90 companies in the field
aswell asfacilities for sports, entertainment, recreation and artistic shows.

Local tourism in developed countries is increasingly based on public-private
partnerships when planning, financing and implementing. Public authorities are
concerned with clearing fields, systematization, assessing costs and making infrastructure
investment, whereas granting fiscal incentives for private investment in tourism,
accomplishing transit systems, taking restauration steps etc. are all undertaken by local
administrations. In the countries of Eastern and Central Europe and in the developing ones,
governments are those in charge with the planning and control of tourism development, as
the boost of tourist activities almost entirely depends on public investment which is often
inadequate. Y et, there are attempts to promote private investment by means of particular
partnerships, by the property right granted to foreigners and by collective rent systems
(time sharing). A good example in this respect are the resorts of Puerto Valarta, Cancun,
Ixtapa (New Mexican Riviere) by successfully combining mixed tourism investment where
the state’s investment in infrastructure is accompanied by the private investment in tourist
endowment.

Another concern of local public bodies with renewing tourist areas is the
development of patrimony, the preservation of places’, buildings and customs' historical
background. For example, Winterset (the State of lowa), actor John Wayne's place of
birth, is visited by an average of 300,000 tourists every year, Seymour (the State of
Wisconsin), the origin place of the first hamburger hosts “Hamburger Days’ in August
every year, and there are numberless examples of birthplaces of famous celebrities or
places where historic battles were carried which thus have become important tourist
attractions.



4. Conclusions

The development and advertising of tourism in urban areas must have the support of
the tourism agencies and urban authorities because of their capacity of responding to
expectations and increasing needs of those tourists attracted by the rich and varied
objectives such as cultural, business, entertainment, shopping, sport and others. Local
authorities must ensure that tourism is developed and managed so that the resulting
benefits from improving facilities for keeping tourism on the competitive market do not
contribute to deteriorating the urban environment, but to itsimprovement.

In order to do so, the development plan of the urban area emphasizes the importance
of using urban marketing in creating an efficient urban economic structure and promoting
the city as a center for tourism attractions. However, this does not specify any concrete
action for reaching these objectives, which proves that the method of implementing urban
marketing is relatively unclear. The fact that the marketing used extensively in the tourism
sector is very well understood and exploited represents a promising starting point for a
competitive tourist activity in the urban environment.
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COORDONATE ALE DEZVOLTARII TURISMULUI
IN SPATIUL URBAN

Carmen-Maria, lordache

Rezumat: La nivel internagional, turismul urban a Tnceput sa se dezvolte treptat incepand cu anii '80,
astazi constituind o forma de turism distincta a carei importansa este Tn continua crestere. Astfel, au aparut
atat preocupari privind amenajari specifice destinate diferitelor categorii de viztatori, cat si grija pentru
armonizarea acestora cu exigengele funcrionarii Tn cele mai bune conditii a agezirilor urbane.

Prin adaugarea turismului la inventarul activitasilor economiei locale a unei zone urbane, acesta
poate fi considerat un catalizator si un factor de relansare urbang pentru consolidarea oraselor, mai ales ca
reprezinta o importanta sursa de formare a veniturilor si este responsabil pentru crearea a mii de posturi de
munca.

Avand Tn vedere necesitatea adaptarii oragului la ceringele turistilor, Tn aceasta lucrare se incearca
lamurirea catorva aspecte legate de conyinutul, specificul si factorii de influenza ai turismului urban, dar si
de adoptarea unor politici privind valorificarea prin turism a elementelor specifice spagiului urban, precum
si de perspectivele turismului urban.

Cuvinte cheie: turism urban, urbanismturistic, motivatii de calatorie.

Clasificare JEL: L80, L83, M31, O18

1. Introducere

Modul de organizare spatiala a oraselor si etapele istorice de evolutie si dezvoltare au
condus la extinderea sau suprapunerea unor curente arhitectonice si a unor stiluri artistice
(Céndea M., Bran F., 2001) care confera acestora statut de orase patrimoniae cu reae
valente turistice, punandu-si amprenta, asadar, si asupra turismului, fie ca se refera la
vizitarea oraselor sau numai la utilizarea acestora ca locatii pentru ate forme de turism.
Datorita faptului ca majoritatea atractiilor istorice sunt localizate in perimetrele urbane, de
multe ori turismul cultural este asociat turismului urban (Richards N., 1999), un centru
cultural urban reprezentdnd un element determinant al valorii orasului, alaturi de atii
precum: accesibilitate, climat fiscal si uman, stabilitate, elemente care determina
competitivitatea orasului Tntr-o economie globala (Van den Berg L., Van Der Borg J., Van
Der Meer J., 1995).

Intr-o acceptiune foarte larga, turismul urban reprezinta petrecerea timpului liber in
orase, avand la baza motivatii dintre cele mai diverse, de la vizionarea de spectacole,
vizitarea unor obiective culturale, pana la efectuarea de cumparaturi sau vizite la rude si
intalniri cu prietenii (llies G., 2008).

2. Specificul turismului urban

In prezent, literatura de specialitate nu nregistreaza o definitie unanim acceptati
pentru turismul urban, punctele de vedere diferite avand, totusi, unele elemente comune
referitoare atét la cuprinderea notiunilor de turist si de excursionist, pe de o parte, cét si la
delimitarea spatiului urban, pe de alta parte (Law, C. M., 1994, Page, S., 1995). Astfel, se
precizeaza ca turismul urban se refera atét la circulatia turistilor Tn orase sau aglomeratii
urbane, in afara resedintel principale, cu conditia ramanerii pentru cel putin o noapte la
locul de destinatie, cét si la deplasarea excursionistilor pentru mai putin de 24 de ore in
spatiul urban (Murphy, P.E. 1998, Page, S., 1995, Laws, E., 1991).

Potrivit opiniel specidistilor (Ph. Kotler, D. Haider, |. Rein, 2004), turismul urban se
particularizeaza de celelalte forme de turism prin urmatoarel e doua elemente:

1 Conf.univ.dr., Constantin Brancoveanu University Pitesti, Faculty of Management Marketing in Economic
Affairs Rm. Valcea, Romania, iordache72@yahoo.com
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» se desfasoara n localitafi cu cel pugin 20000 de locuitori, avand drept
caracteristica principala sgjururile de scurta durata, prin acestea intelegandu-se, potrivit
definitiel OMT, deplasarile de 1-3 Tnnoptari in afara resedintel.

» distanfa de deplasare ar trebui sa fie de cel pugin 100 km, respectandu-se
conditiile privind durata si motivul calatoriei, fiind acceptate si deplasarile de o zi.

De-alungul timpului, evolutia turismului urban afost influentata de o serie de factori
economici, sociali, demografici, juridici si tehnologici. Dintre acestia, un rol deosebit Tn
cresterea sgururilor de scurta durata |-au avut urmatorii (Stanciulescu G., 2004, Bramwell,
B., Rawding, L., 1994, Hardy, S., Hart, T., Shaw, T., 1991):

=> cresterea timpului liber, determinata de reducerea progresiva a timpului de
munca, cresterea duratel alocate studiilor, scaderea varstei de pensionare, sporirea duratei
concediilor etc., fiind totodata realizata si pe seama dezvoltarii unor servicii care contribuie
semnificativ lareducerea timpului alocat activitatilor casnice;

=>» sporirea mobilitarii persoanelor, datorata in principal, progreselor inregistrate in
domeniul transporturilor in sensul cresterii vitezei de deplasare si a reducerii costurilor de
calatorie, dar si unor factori de natura sociala, cum ar fi: scaderea varstei de pensionare si,
pe aceasta baza, a disponibilitatii persoanelor de varsta atreia, la care se adauga o serie de
facilitati oferite acestora, cresterea numarului celibatarilor si afamiliilor fara copii;

=>» dezvoltarea transporturilor, a retelelor rutiere si feroviare, a mijloacelor de
transport de mare viteza, de reglementarea transporturilor aeriene si deschiderea catre noi
destinatii, introducerea unor tarife tot mai diferentiate;

=> atractivitatea oragelor determinata si de eforturile municipalitatilor de a
diversifica agrementul urban prin reamengjarea centrelor istorice, a centrelor comerciale,
cresterea calitatii spatiului urban printr-o mai buna dezvoltare a infrastructurii generae si
specifice.

De-a lungul timpului, acesti factori au contribuit la cresterea importantei sejururilor
de scurta durata in spatiul urban, amploare manifestata ca urmare a unor caracteristici
definitorii pentru deplasarile in orase (lonita I., 2006, Law, C. M., 1995, Loftman, P.,
Nevin, B. 1992):

> lipsa sezonalitarii, deplasirile urbane petrecéndu-se pe toata durata anului,
indiferent de anotimp;

» imprevizibilitatea, datorata faptului ca de cele mai multe ori decizia este luata
spontan, fara o planificare anterioara, acest fapt fiind incurgjat si de progresele reaizate in
domeniul tehnologiei informatiel si care dau posibilitatea cunoasterii, n orice moment, a
posibilitatilor de deplasare si de rezervare alocurilor in spatiile de cazare.

» durata scurta a deplasarilor determini sa fie redizate de catre turisti pe cont
propriu si sunt asociate unor evenimente: expozitii de pictura, festivaluri, concerte, seri
distractive, targuri profesionale etc.

» antreneazi venituri financiare semnificative, turistii efectuand o serie de cheltuidi
culturale, cumparaturi, agrement, deloc de neglijat pentru cresterea economica a orasului.

> influengeaza Tn mod semnificativ cresterea atractivitarii orasului, eforturile
realizate Tn directia promovarii patrimoniului cultural, a ospitalitatii, a elementelor cadrului
natural si de agrement contribuind la imbunatatirea imaginii in plan extern si la atragerea
fluxurilor turistice.

Cunoasterea particularitatilor cererii pentru turismul urban reprezinta un demers
extrem de dificil datoritda sistemelor statistice nationale de inregistrare a numarului de
vizitatori in spatiul urban, precum si a motivatiilor acestora de calatorie, sisteme deosebit
de eterogene si care evidentiaza indeosebi sgururile de peste 4 zile in detrimentul
sgjururilor de scurta durata si avizitelor ocazionae (Boniface, P., 1995, Selby, M., 2003).
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3. Per spectivele turismului urban

Societatea contemporana se confrunta cu o explozie a spatiului urban mai ales dupa
cel de-a doilea razboi mondial, scolile de urbanism preocupate de dezvoltarea si
modernizarea sistemelor urbane cunoscénd o deosebita amploare. Numerosi arhitecti si
urbanisti sunt preocupati de realizarea unor noi stiluri arhitecturale, in multe orase
europene, aaturi de centrele vechi istorice, dezvoltandu-se cartiere moderne. S-a conturat
chiar si o tipologie a oraselor culturale care include urmatoarele tipuri de asezari urbane:
orase capitala (Paris, Londra, New York), orase istorice (Oxford, Cambridge, Venetia,
Canterbury), orase industriale traditionale (Bradford), orase de cultura si arta (Roma,
Florenta, Salonic, Avignon), orase revitalizate (portul vechi si docurile Londrei) etc. Unii
specialisti considera ca turismul urban se poate desfasura si in orasele care au statut de
orase balneare, montane sau de litoral, elementul cultural distingéndu-se in plan secundar.

In ultima perioada au avut loc o serie de transformari Tn structura obiceiurilor de
calatorie, dar si a duratel de ramanere la locul de destinatie, proces ce a determinat
amplificarea concurentei, acest fenomen manifesténdu-se, de cele mai multe ori decisiv
pentru viitorul zonelor turistice, eforturile investitionale devenind o preocupare majora in
patrunderea pe piataaunor noi atractii turistice sau Tn modernizarea celor existente.

Totodata, turismul de evenimente devine din ce in ce mai mult o componenta
esentiala a strategiilor de atragere a segmentelor de turisti, localitatile de mici dimensiuni
Tncepand sa se dezvolte, de regula, prin lansarea unui festival sau a unel manifestari-
eveniment care si le consacre identitatea. Aceste eforturi sunt dublate, Tn mod obisnuit, de
actiuni ale oficiilor de turism locale n directia mediatizarii evenimentelor, festivalurilor si
sarbatorilor specifice, pe de o parte, precum si asigurarii unei infrastructuri adecvate
(stadioane, ssteme de tranzit, centre de conferinte, etc.), luand in considerare faptul ca
localizarea accesibila prin concentrarea eementelor de aractie, a spatiilor amengate si
serviciilor reprezinta o conditie de baza pentru crearea magnetismului unel destinatii turistice.

O deosebita amploare o inregistreaza, in ultimii ani, piata serviciilor de gazduire a
activitatilor organizate de firme. Exista, Tn acest sens, cinci categorii de activitati care
definesc piata reuniunilor: expozitiile comerciae, intrunirile, congresele, conferintele si
expozitiile de consum. Competitia in domeniul serviciilor de gazduire genereaza o
adevarata ,cursa exponentiald”, existand o dinamica in dublu sens: interna si externa.
Dinamica interna se refera la extinderea capacitatilor hoteliere pentru a putea satisface
cererea potentiala Tn materie de intruniri si expozitii comerciale. Atunci cand gradul de
ocupare a hotelurilor Tnregistreaza valori mai mici de 60%, se intensifica actiunile n
directia extinderii spatului expozitiona si de conferinte, cametoda de crestere a ocuparii in
spatiile de cazare.

Turismul si piata gazduirii manifestarilor de afaceri au fost Tntotdeauna prezente in
strategiile de dezvoltare locala, fie ca beneficiaza sau nu de ma multe optiuni de
echilibrare a strategiilor de gazduire a manifestarilor cu alte tipuri de activitati, in cadrul
unui plan general de dezvoltare economica. Pot fi enumerate, in acest sens, o serie de
tendinte legate de sectorul turism calatorii (Ph. Kotler, D. Haider, |I. Rein, 2004, P.H.
Murphy, 1998):

e planurile de dezvoltare economica ale oraselor vor pune tot mai mult accentul pe

contributia turismului si a sectorului de calatorii;

e ma buna informare de marketing va avea ca rezultat 0 mai mare segmentare a
pietei, iar marketingul si managementul strategic din domeniul turismului vor
detine un rol tot mai important;

e calatorii vor combinamai frecvent deplasareain interes de serviciu cu ceain interes
personal, preferintele lor Tndreptandu-se spre activitatile culturale si de recreere,
ceea ce va determina orasel e-gazda sa adopte un marketing combinat;
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e gradul sporit de interes pentru activitatile sportive si de recreere vor antrena eforturi

investitionale in amengjarile in aer liber i recreative.

In conditiile cresterii fenomenului concurential, factorii de decizie de la nivelul
oragelor vor trebui si-si Tndrepte atentia catre auditarea elementelor de atractie ale zonelor
turistice si, pe aceasta baza, identificarea pietelor-tinta, pe de o parte, si ierarhizarea
segmentelor de potentiali turisti si trecerea la elaborarea unor politici de marketing de
investitie (Ph. Kotler, D. Haider, I. Rein, 2004), pe de alta parte, acesta din urma consténd
in aocarea de fonduri n directia imbunatatirii infrastructurii turistice si ,, fabricarea” unor
elemente care sa atraga noi segmente de consumatori tindnd cont de faptul ca preferintele
pentru o forma sau alta de turism sunt extrem de variabile Tn timp. Mai mult, atractivitatea
unui loc poate fi diminuata de instabilitatea politica, dezastrele naturale, factorii de mediu
nefavorabili si supraaglomeratia.

Un alt aspect a concurentel in turism 1l reprezinta si intregul proces de formare a
imaginii (Kolb, B., 2006), destinatiile turistice fiind adesea puternic influentate de
reprezentarile plastic-imaginare, de regula prin cinematografie, televiziune si, uneori, prin
muzica. India a Tnregistrat 0 crestere cu aproape 50% a numarului de turisti Tn urma
difuzarii filmului Ghandhi, orasul Atlanta si-a Tmbunatatit imaginea in urma filmului Pe
aripile vantului, turismul australian a inregistrat cresteri bazéndu-se pe imaginea actorului
Paul Hogan din Crocodile Dundee, Compania British Airways |-a angajat pe actorul
Robert Morley, orasul Manchester a utilizat denumirea formatiei Beatles, iar Chicago Tsi
promoveaza numele prin baschetbalistul Michagl Jordan. Sunt astfel exploatate
evenimente, vedete sportive, actori, filme etc. pentru a stimula interesul turistilor si a
transmite 0 anumita imagine a locului. Odata creata o imagine, este deosebit de dificil de
modificat. Un exemplu semnificativ Th acest sens il ofera orasul Las Vegas care este vazut
drept 0 ,,capitala aviciului”, avand ca principala atractie jocurile de noroc care continua sa
detina 60% din economialocala. Pe de ata parte insi, Las Vegas este si un oras universitar
important, un centru de servicii de inalta tehnologie, care a atras intr-un timp foarte scurt
aproape 90 de firme in acest domeniu, precum si 0 atractie pentru sport, divertisment,
recreere si spectacole artistice.

In tarile dezvoltate, turismul local se bazeaza tot mai mult pe parteneriatul public-
privat in actiunile de planificare, finantare si implementare. Autoritatile publice se
preocupa de eliberarea terenurilor, sistematizare, evaluarea costurilor, precum si realizarea
investitiilor de infrastructura, iar acordarea stimulentelor fiscale pentru investitiile private
in turism, redizarea sistemelor de tranzit, actiunile de restaurare etc. revin in sarcina
administratiilor locale. Tn tarile Europei Centrale si de Est, precum si in cele Tn curs de
dezvoltare, guvernele sunt cele care raspund de planificarea si controlul dezvoltarii
turismului, expansiunea activitatii turistice fiind dependenta aproape in totalitate de
investitiile publice, adesea neadecvate. Exista insa si incercari de promovare a investitiilor
private prin intermediul asocierilor in participatie, al dreptului de proprietate acordat
strainilor, precum si a Tnchirierilor in sistem colectiv (time sharing). Un exemplu pozitiv
n acest sens il reprezinta statiunile Puerto Vallarta, Cancun, Ixtapa (Noua Riviera
Mexicana) prin combinarea cu succes a investitiei mixte in turism, in care investitia
statului in infrastructura este dublata de investitia privata Tn dotari turistice.

O alta preocupare a organismelor publice locale pentru revitalizarea zonelor turistice
0 congtituie dezvoltarea patrimoniului, conservarea istoriei locurilor, a cladirilor si a
obiceiurilor. De exemplu, Winterset (statul lowa), locul de nastere al actorului John
Wayne, este vizitat in medie de 300000 de turisti in fiecare an, Seymour (statul
Wisconsin), locul de origine a primului hamburger gazduieste Tn luna august a fiecarui an
»Zilde Hamburgerului”, existind numeroase exemple de locuri de nastere ale unor
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personalitati celebre sau pe teritoriul carora s-au desfasurat batalii istorice si care au
devenit, astfel, importante atractii turistice.

5. Concluzii

Dezvoltarea si promovarea turismului in zonele urbane trebuie si aiba sustinerea
agentiilor turistici si a autoritatilor urbane prin capacitatea acestora de a raspunde
asteptarilor si nevoilor crescande ale turistilor atrasi de bogatele si variatele obiective
culturale, de afaceri, divertisment, cumparaturi, sport si ate atractii. Autoritatile locale
trebuie si se asigure ca turismul este dezvoltat si gestionat in asa fel Tncat beneficiile
rezultate Tin urma Tmbunatatirii facilitatilor pentru mentinerea turismului  pe piata
competitiva sa nucontribuie la deteriorarea mediului urban, cimai degraba la
Tmbunatatirea acestuia.

Pentru aceasta, planul de dezvoltare a zonel urbane subliniaza importanta utilizarii
marketingului urban n crearea unel structuri economice urbane eficiente si Th promovarea
orasului ca pe un pol de atractie turistica; e Tnsa nu specifica vreo actiune concreta pentru
atingerea acestor obiective, demonstrand faptul ca modalitatea de implementare a
marketingului urban este relativ neclara. Faptul ca marketingul utilizat extensiv in sectorul
turistic este foarte bine inteles si exploatat reprezinta un punct promitator de pornire pentru
0 activitate turistica competitivain mediul urban.
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BRIEF ANALYSISOF A SURVEY ON THE CONSUMPTION
OF ENERGY DRINKSIN ITALY
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Abstract: The methodology followed to conduct the survey was quantitative and random. To conduct
the survey research was conducted on motivational revelations through a methodology that refers to the
survey done by questionnaire. Preliminary members of the research team have defined and developed the
research hypotheses, identified the survey questions and put together the questionnaire to be administered to
the sample of consumers. The compiling of the questionnaire has led to questions on the definition of
perceived quality, the habitual consumption, the price-quality of products defined Energy drinks. The survey
was conducted in the period between November and December 2011, on a sample of 120 Italian consumers.
The revelations by administering the product was mainly conducted at outlets, such as supermarkets, clubs,
pubs and bars, interviewing a sample of consumers directly with the method "face to face". The purpose of
the survey was conducted to understand the needs, habits and buying preferences of the consumer of Energy
drinks, as well as the degree of appreciation. In this paper we describe only briefly and partially the results
of the survey.

Key words: Energy drinks, consumption trends, Italy

JEL Code: M31

1. A new category: Energy drinks

The Energy drinks belong to the category of non spirits or soft drinks, this product
came from Asiain the early '80s with the creation of the brand Red Bull and then it spread
to Europe in the '90s through the Austrian Dietrich Mateschits. At the beginning of the
second millennium Energy drinks peak to high rates of sales that are till on the world
market today. In recent years the undisputed leader Red Bull, thanks to the success that
Energy drinks have registered on the globa market, has been joined by severa
competitors, of these the most important are Monster Energy and Coca Colas Burn, which
have proved serious competitors to the established Austrian leader. Energy drinks are
usually carbonated soft drinks, capable of providing a much higher amount of energy
compared to traditional soft drinks.

Among the components of these drinks are xanthenes (including caffeine, usualy in
amounts dlightly higher than or equivalent to 80-85 mg of a cup of coffee), herbal
medicinal ingredients, guar nine, taurine, ginseng, acacia, ginger, green tea, et cetera. All
these ingredients have the main function of providing energy to our body. In recent years,
energy drinks have become a fashion among young people, who use them to satisfy their
need for energy in al kinds of situations, such as study, work or even during a simple night
at the club.

The energy drink market has developed enormously in recent years although it is a
relatively "young". The consumption per capita in the world, according to AcNielsen, has
tripled. In 2007 aone, the turnover grew by a rate of 19% to 4.8 billion dollars compared
to 6% of the food and beverage sector. According to a study by the English firm Business
Insight in Europe there is a market of $ 5 billion. The largest markets are the United
Kingdom, Germany and Spain which represent more than half of the European market. But
if we analyze the consumption per capita tops of the table position is Austria, mother of the
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nation's undisputed leader Red Bull, with its 4.5 litres, followed by Ireland (3.7 litres) and
Switzerland (2.2 litres).

The most significant growth rates were recorded, however, in emerging countries
such as Brazil and Poland. The prediction of the highest growth in the next 3 years is that
of Italy: according to English studies, our country has reached a market share of 249
million dollars against the 154 of 2006. In Italy Energy drinks have been around for years.
They are generally aimed at young consumers, with a core target of 18 to 29 years and with
a broader target aimed at adults up to 39 years and over. The product has met with success
mainly in discos, pubs, nightclubs (this figure is confirmed by the survey carried out by us
and presented in outline in the following paragraphs).

The market for energy drinks, shows a completely different situation compared to
previous years, even when consumption grew by double digits. Reaching nearly 9 million
litres sold, it marked a decline of 0.6% and amost 41 million euros, down by 3.5%.

Over the past two years, sales are back to previous sales levels and are stable. The
market for energy drinks, however, is potentially still growing, not because of the increase
in consumption per capita, however desirable, but mainly due to the number of potential
NEW Consumers.

2. Socio-economic char acteristics of the sample selected for the survey

The analysis was conducted on a large heterogeneous sample, with different
demographic and socio-economic conditions. 120 respondents were surveyed. The survey
was conducted in part of the province of Messina

Table 1. Summary of socio-economic characteristics of consumers surveyed

Categories Characteristics n° %
. males 64 53,33
females 56 46,67
total 120 100,00
50 and up 10 8,33
30-50 38 31,67
age classes 18-30 55 45 83
15-18 17 14,17
total 120 100,00
single 71 59,17
civil status married 42 35,00
divorced 7 5,83
total 120 100,00
degree 44 36,67
ft]ljgxl/ﬂ cations diploma 69 57,50
primary-secondary 7 5,83
total 120 100,00

Sour ce: Our calculations based on data collected directly

Figure 1 show that 52% of respondents are males, the remaining 48%, corresponding
to 56 subjects, are females.
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Figure 1. Composition of the sample by gender
Based on demographic characteristics, the target of the respondents were divided into
four age groups: those belonging to the age group between 15 and 18 years account for
14.2% of respondents (17 units), those belonging to the class aged between 18 and 30
correspond to 46% of all respondents (55 units), those corresponding to the age group

between 30 and 50 years represent 32% of respondents, leaving only 8, 33% of
respondents aged over 50 years.
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Figure 2. Composition of the sample by age

With reference to the qualifications, the highlight is that the magjority of respondents,
corresponding to 57.5% (69 units), graduated from high school, with only 36.67%
university graduates, while the remaining 6% have the title of middle school or primary
school.

Finally, another variable of the sample considered is marital status. 57.5% (69 units)
of the respondents are single (unmarried), while 35% (42 units) are married, and only
seven people reported being divorced.

3. Processing of the data

Respondents were subjected to a questionnaire consisting of about ten questions,
asking, in particular, consumer habits and reasons for purchasing "energy drinks'.

Regarding the first question it asked which energy drink product was known among
the most famous brands. The responses indicate that the product best known was RedBull.
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Figure 3. Which of these energy drinks do you know?

In particular, anong the male subjects the product "Monster" iswell known, although
not widely marketed in Italy, probably due to the appearance of the logo of this product in
sports events that are followed by the males, such as motoring and motorcycling.
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Figure 4. Which of these have you ever tasted or usually drink?

In response to the previous result, the most consumed is Redbull followed by Burn,
none of the respondents drink Monster or similar products. Regarding the third question, it
asked what it was the frequency of consumption of energy drinks.

The response has indicated that there are two strong opposing groups: one of these
which consumes this product sporadically (55% of respondents), i.e. no more than once a
week, and the other with those that drink it only on afew occasions (25.8%).

e 55%
60.0 - )

50.0

40.0 A

Ve 25,8%

18,3%
P
+ 0,8%
- 4 s

Often

30.0

20,0

10.0

0.0

Always Sporadically Sometimes

Figure 5. How often do you have an energy drink in aweek?

18



Regarding the place of consumption, the majority of respondents prefer going out
(66.7%) or at home (26.7%).

0,0
other

Figure 6. Where do you mainly drink Energy drinks?

Only 6.7% of respondents consume this product in the gym before working out. In
regards to the inclination of expenditure and the habits of the consumer of energy drinks, it
was asked as to what the maximum expenditure was considered for the purchase of a can.

The majority of respondents (65%) were willing not to spend more than 2 €, only
3.3% of consumers would buy at a price of more than 3 €.
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Figure 7. What would you be willing to spend on a can of Energy drink?

However, more than 50% of the respondents believed that the price of cans was
adequate. Finally it was asked to give an overall appraisal of this particular drink.
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Figure 8. Give a personal opinion on the Energy drinks
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The maority of respondents (62.5%) were generally satisfied with the product
"Energy drink", no one gave a negative opinion.

4. Conclusions

The objective of this work is to detect the buying habits of the Sicilian population
relative to the category of energy drinks. For this reason there has been a detection of kind
"motivationa” through traditional survey methodology descriptive research (survey by
"Questionnaire").

In this work, therefore, has adopted a methodology of research such as "quantitative”
random. The random search refers to an identification of factors that underlie the
purchasing behavior and the evaluation of cause-effect relationships that exist in a given
popul ation.

In this context it was made known only a part of the research, we refer to a next
publication of the full report.
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SCURTA ANAI:IZAA UNUI STUDIU PRIVIND CONSUM UL
DE BAUTURI ENERGIZANTE IN ITALITA
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Rezumat: Metodologia folosita Tn elaborarea acestui articol a fost ancheta cantitativa si aleatoare.
Pentru realizarea cercetarii, sondajul a fost realizat pe revelasii motivagionale, printr-o metodolgie care se
refera la sondajul de opinie realizat prin chestionar. Autorii au definit si dezvoltat o serie de ipoteze de
cercetare, au identificat intrebarile sondajului si au realizat chestionarul pentru a-l aplica pe un esantion de
consumatori. Elaborarea chestionarului a condus la intrebdari cu privire la definirea calitarii percepute, la
consumul obisnuit, la raportul calitate-prer toate acestea referitoare la produsele definite drept ,, bauturi
energizante” . Sondajul a fost efectuat Tn perioada noiembrie-decembrie 2011, pe un esantion de 120 de
consumatori italieni. El a fost realizat la punctele de vanzare, in principal supermarket-uri, cluburi, pub-uri
si baruri, intervievarea realizandu-se pe esantionul de consumatori prin metoda , faza Tn faza” . Scopul
acestui studiu este de a Tnzelege nevoile, obiceiurile si preferinsele de cumparare ale consumatorilor de
bauturi energizante, precum si gradul de apreciere al acestora. In aceastd lucrare vom descrie pe scurt si
doar paryial rezultatele sondajului.

Cuvinte cheie: bauturi energizante, evolusia consumului, ltalia

Cod JEL: M31

1. O noua categorie de bauturi: bauturile energizante

Bauturile energizante fac parte din categoria bauturilor non-al coolice sau a bauturilor
racoritoare. Acest tip de produs a venit din Asia, la Thceputul anilor 80, odata cu crearea
brandului Red Bull. Tn Europa, aceasta bautura a aparut in anii *90 prin Austrian Dietrich
Mateschits. La Thceputul celui de a doilea mileniu, bauturile energizante au Tnregistrat
vanziri ridicate care au continuat pana In prezent. Tn ultimii ani, leaderul de necontestat,
Red Bull, s-a dovedit a avea concurenta serioasa datorita bauturilor Monter Energy si Burn
Coca Cola. Red Bull a avut cel mai mare succes pe piata mondiaa in randul bauturilor
energizante. Bauturile energizante sunt, de obicei, bauturi racoritoare carbonate, capabile
si furnizeze o cantitate mult mai mare de energie in comparatie cu bauturile racoritoare
traditionale.

Printre componentele acestor bauturi, putem aminti xanthenes (inclusiv cofeina, de
obicei, Tn cantitati mai mari sau mai mici, echivalent cu 80-85 mg. la o ceasca de cafea),
ingrediente din plante medicinale, guar nou, taurina gingseng, salcam, ghimbir, ceai verde
etc. Toate aceste ingrediente au functia principala de a furniza energie corpului nostru. n
ultimii ani, bauturile energizante au devenit o moda in randul tinerilor, care le folosesc
pentru a satisface nevoia lor de energie in toate tipurile de situatii, cum ar fi cele de studiu,
de munca sau chiar n timpul unei simple nopti laclub.

Piata bauturilor energizante s-a dezvoltat enorm in ultimii ani, desi aceasta bautura
este relativ recenta. Consumul pe cap de locuitor la nivel mondial, potrivit AcNielsen, s-a
triplat. Numai Tn anul 2007, cifra de afaceri a crescut cu o rata de 19%, la 4,8 miliarde de
dolari, comparativ cu 6% in sectorul produselor alimentare si a bauturilor. Potrivit unui
studiu redlizat de Insight, o intreprindere englezeasca de afaceri, in Europa exista o piata de
5 miliarde de dolari. Cele mai mari piete sunt Regatul Unit, Germania si Spania, care
reprezinta mai mult de jumatate din piata europeana. Daca analizam consumul pe cap de

1 Profesor universitar doctor, Universitatea de Studii din Messina, Facultatea de Economie, Italia.
2 Cercetator doctor, Universitatea de Studii din Messina, Facultatea de Economie, Italia
3 Asistent universitar doctor, Universitatea,, Constantin Brancoveanu”, Facultatea MMAE, Romania.
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locuitor, vérfurile de pozitie sunt ocupate de Austria, mama natiunii leaderului de
necontestat Red Bull, cu 4,5 litri, urmat de Irlanda, cu 3,7 litri, si de Elvetia, cu 2,2 litri.

Cele ma semnificative rate de crestere au fost inregistrate Tn tarile emergente,
precum Brazilia si Polonia. Cea mai mare crestere din ultimii 3 ani s-ainregistrat in Italia
in functie de cunoasterea limbii straine, Italia a gjuns la o cota de piata de 249 de milioane
de dolari fata de 154 in 2006. in ltalia, bauturile energizante se consuma de ani de zile.
Acestea sunt Tn general destinate tinerilor consumatori, cu varstele intre 18 si 29 de ani, dar
si de catre persoane cu varsta pana la 39 de ani si peste. Produsul se bucura de succes in
discoteci, pub-uri, cluburi de noapte (acest fapt este confirmat de sondajul efectuat de
autori si care vafi prezentat in continuare).

Piata bauturilor energizante arata o Situatie complet diferita fata de anii anteriori, chiar
si atunci cand consumul a crescut cu doua cifre. Atingerea a aprogpe 9 milioane de litri
vanduti, amarcat un declin de 0,6% si aproape 41 milioane de euro, in scadere cu 3,5%.

In ultimii doi ani, vanzirile au revenit la nivelurile anterioare de vanzare si sunt
stabile. Cu toate acestea, piata bauturilor energizante este inca in crestere din cauza
consumului pe cap de locuitor, dar, Tn principal, din cauza numarului de potentiali
consumatori noi.

2. Caracteristicile socio-economice ale esantionului selectat pentru studiu

Andiza a fost redlizata pe un esantion eterogen mare, cu diferite conditii
demografice si socio-economice. 120 de respondenti au fost chestionati. Sondajul a fost
realizat in provinciaMessing, Sicilia, Itaia

Tabel 1. Rezumatul caracteristicilor socio-economice ae consumatorilor chestionati

Categories Characteristics Nr. %
sex barbati 64 53,33
femei 56 46,67
total 120 100,00
sub 50 de ani 10 8,33
30-50 38 31,67
varsta 18 - 30 55 45,83
15-18 17 14,17
total 120 100,00
singur 71 59,17
starea civils casatoriti 42 35,00
divortati 7 5,83
total 120 100,00
. liceu 44 36,67
fp‘g; ;alciiteate universitate 69 57,50
scoala primara 7 5,83
total 120 100,00

Sursa: realizat de autori pe baza datelor colectate

Figura 1 arata faptul ca 52% dintre respondenti sunt de sex masculin, restul de 48%,
respectiv 56 de subiecti, sunt de sex feminin.
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Barbati Femei
53% 47%

Figura 1. Ponderea persoanelor chestionate dupa gen

Pe baza caracteristicilor demografice, tinta de respondenti a fost Tmpatita in patru
grupe de varsta: intre 15 si 18 ani reprezinta 14,2% din respondenti (17 persoane), intre 18
si 30 de ani, respectiv 46% (55 de persoane), intre 30 si 50 de ani, respectiv 32% din
respondenti si doar 8,33% cu vérsta peste 50 de ani.
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Figura 2. Ponderea respondentilor in functie de varsta

Cu referire la cadificarile respondentilor, important este faptul ca majoritatea,
respectiv 57,5% (69 de persoane), au absolvit liceul, doar 36,67% sunt absolventi de
facultate, Tn timp ce restul de 6% au absolvit o scoala generala sau primara.

Tn concluzie, o dta variabila a esantionului este considerati starea civila: 57,5% (69
de persoane) sunt necasatorite, Tn timp ce 35% (42 de persoane) sunt casatorite si doar 7
persoane au raportat ca sunt divortate.

3. Prelucrarea datelor

Respondentii au fost supusi la un chestionar format din aproximativ zece ntrebari,
solicitandu-se, Tn special, obiceiurile de consum si motivele care duc la achizitionarea de
bauturi energizante. Tn ceea ce priveste prima Tntrebare, referitoare la cel mai cunoscut
produs, majoritatea au indicat Red Bull.
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Figura 3. Care dintre urmatoarele bauturi energizante le cunoasteti?

In particular, respondentii de sex masculin au apreciat ca fiind cunoscut Monter, desi
nu este o bautura care se comercializeaza la scarda larga in Italia, probabil din cauza
aspectului de logo a produsului la evenimentele sportive, frecventate de barbati, Tn cazul
unor sporturi legate de auto si motociclism.
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Figura 4. Care dintre acestea le-ati gustat vreodata sau le consumati de obicei?

Caraspuns larezultatul anterior, cel mai consumat s-a dovedit afi Red Bull Burn. Tn
ceea ce priveste a treia intrebare, referitoare la frecventa consumului de bauturi
energizante, raspunsul a indicat faptul ca exista doua grupuri puternice opuse: unul care
consuma acest produs sporadic (55% din respondenti), adica nu mai mult de o data pe
saptamana, si atul cu cel care beau doar ocaziona (25,8%).
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Figura5. Cét de des consumati bauturi energizante?

Tn ceea ce priveste locul de consum, majoritatea respondentilor se refera la consumul
n afara domiciliului (66,7%) si doar 26,7% la domiciliu.

6,7%
Sali de
1 stica

26,7%
acasda

66,7%

inorag

Figure 6. Unde consumati bauturi energizante de obicei?

Doar 6,7% dintre respondenti consuma acest produs Tn sala de gimnastica inainte de
a lucra. Tn ceea ce priveste inclinatia spre cheltuieli, precum si obiceiurile de consum a
bauturilor energizante, respondentii au fost Tntrebati cu privire la care ar fi suma maxima
pe care considera ca ar plati-o pentru a achizitona o bautura energizanta. Majoritatea
respondentilor (65%) au fost dispusi sa cheltuiasca mai mult de 2€, doar 3,3% dintre
respondenti afirmand ca ar cumparalaun pret mai mare de 3 €.
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|
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Figura7. Cét ati fi dispus(a) sa platiti pentru o bautura energizanta?
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Cu toate acestea, mai mult de 50% dintre respondenti considera ca preful este
adecvat. In celedin urma, au fost rugati sa aprecieze per ansamblu aceste bauturi.
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Figura8. Ofera o parere personala asupra bauturilor energizante

Majoritatea respondentilor (62,5%) au fost in general multumiti de bauturile
energizante, niciun respondent neacordand un raspuns negativ.

4. Concluzii

Pornind de la obiectivul acestel lucrari, referitor la identificarea obiceiurilor de
cumparare ale populatiel siciliene in raport cu categoria de bauturi energizante, aexistat o
detectare de tip ,motivational” prin intermediul metodologiei traditionale de studiu
descriptiv (Cercetare cu gutorul chestionarului).

Cautarea a eatoare a respondentilor a urmarit identificarea factorilor care stau la baza
comportamentului de cumparare si de evaluare a relatiel cauza-efect care exista ntr-o
populatie dati. Tn acest context, am prezentat doar o parte din studiu, urmand cain viitor si
prezentam raportul complet.
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THE INCIDENCESOF THE GLOBAL CRISISON THE
INTERNATIONAL TRADE IN GOODS

Mariana, Mihailescu®

Abstract. Having its origins in the excesses occurred in the Western financial system, the global
crisis has affected the world economic circuit as a whole and thus its most dynamic flux: the international
trade in goods. After the sharp and synchronized downturn of the transactions in 2009, the world trade in
goods experienced a revival in 2010 and, again, a slowdown in growth in 2011. The emphasis on the
protectionist tendencies in 2012 and the keeping of the risk factors surrounding the global economy maintain
not a very optimistic perspective in this area.

This paper reflects the evolution of the international trade in the current period as well as the changes
occured in the hierarchy of the major retailers in the world. Also, the highlighting of the factors that caused
increase and decrease oscillations to the global trade represents the main objective of this theme.

Keywords: international trade, protectionism, world exporters, world importers

JEL Classification: F10, F13

1. Introduction

One of the areas on which the current crisis has | eft its mark is the international trade.
Its contradictory evolution in the recent years is a consequence of the crisis and also a
destabilizing factor in the world economy as awhole.

The affirmation of some emerging countries that have proven to be very skillful in
fighting the crisis and the decline of others represent another consequence of the globalized
world we live in. The increase and decrease oscillations in the globa demand, the
intensification of the protectionist measures adopted by some countries, the estimates on
the rising of the oil prices and food increase the degree of risk and uncertainty in the world
economy and reduce the chances of the international trade sustainable development.

2. The Research M ethodology

In the analysis of the international trade specific problems, | used both the
quantitative and the qualitative methods of research. The qualitative analysis, the
quantitative one, the connection and the classification of the investigated phenomena
represent the main elements of the research methodology mentioned.

In this investigative approach, we also used the method of gathering information (by
observation), of processing it (statistical and mathematical) and of interpreting it. For
interpreting the information we used several methods: inductive, comparative and causal
explanation.

3. Thecontradictory evolution of the international trade during the global crisis

The international trade has grown particularly throughout the twentieth century,
especialy in the second half of it. Thus, if we refer only to exports, those rose from 84
billion dollars in 1953 to 5625 billion dollars in 1999, meaning an increase value of about
67 times. This rise was due to the increase in both the physical volume of exports and the
price dynamics on the international market.

In the first years of the twenty-first century, the increase continued, the exports
amounting to 15,717 billion dollars (Table 1) in 2008. The great rise in exports is
interrupted by the outbreak of the global economic crisis, considered by experts as the

1 Lecturer, , Constantin Brancoveanu” University of Pitesti, Faculty of Management, Marketing in Economic Affairs,
Braila, mihailescumariana@yahoo.com
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worst in the postwar period. The decrease in value of the world trade to 12,461 billion
dollars in 2009 represents the first decline of this scale in the postwar period. The collapse
of the global demand, which severely disrupted the commercial activity and the price
evolution, was accompanied by the considerable pressures manifested on the world
financial markets, resulting in the increased cost of credit and the scarcity of resources
available for financing the trade.

The main factors that have led to reducing the trade volume in 20009:

- The collapse of the global demand, which severely disrupted the commercial
activity and the price trends;

- The increasing presence of the global production networks in the international
trade;

- The scarcity of resources available for financing the trade;

- The intensification of the protectionist measures imposed by the governments of
various countries under the impact of the global financial and economic crisis;

- The synchronized nature of the international trade decline: if the reduction in some
areas had been offset by the increases in other regions, the international trade
decline would have been much more subdued (Ghibutiu, A. 2009, “Prabusirea
comertului international si escaladarea protectionismului”, Tribuna Economica
Publishing , no. 16, p. 73-75).

After the sharp and synchronized downturn of the trade in 2009, the world
transactions experienced a great revival, in 2010, amid the expansion of the global
economic activity, the global exports of goods reaching the value of 15,238 billion dollars.
The effective anti-crisis measures adopted in the developed countries and in some
emerging countries contributed to the increasing public confidence in the real economy and
in the financial sector, which led to the revival of the domestic demand and thus of the
global trade. As aresult of the increase in the commodity prices and of the depreciation of
the U.S. dollar, the increasing of the internationa trade in nominal terms (in dollars) in
2010 was higher than the one in terms of volume growth (in real terms, excluding the
distortions associated with the increase in the commaodity prices and in the exchange rates).
Therefore, the world trade in goods increased by about 22% in 2010 compared to 2009 in
nomina terms and by 14.5% in real terms. This favorable evolution occurred after the
sharp decline of the world trade in 2009 (by 12% in real terms and by 22% in nominal
terms), a phenomenon called the great collapse of the internationa trade (Ghibutiu, A.
2009, “ Prabusirea comerrului internarional si escaladarea protectfionismului®, Tribuna
Economica Publishing, no. 16, p. 73-75).

The international trade recovery in 2010 is even more dramatic, because, after the
severe contraction in 2009, they were able to return near the level of 2008, but without
being able to re-enrall in the long-term trends (of sustained and increased growth) that
prevailed in the pre-crisis period.

The main factors that contributed to the resumption of the globa trade growth in
2010 were:

- The recovery in the global demand. Seen through the commodity structure of the
international trade, it should be noted that in 2010 the global demand for the
prolonged consumption products and the investment ones, such as the industrial
machinery and equipment, returned to alevel close to that in the years preceding the
crisis. Thus, in 2009, the demand for this kind of goods recorded the most severe
decline contributing, in a significant proportion, to the world trade collapse. In 2010
the demand for these goods has increased as a result of the production activity
resumption, being yet about 20% below the level recorded in the years preceding
the crisis. Also, the high share hold by the prolonged consumption goods and by the
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investment ones in the international trade, explains the reviving globa trade in
2010. The trade in semi-finished products and raw materials was not affected as
much, and its decline was short-lived. In 2010, the international demand for these
products has returned to alevel close to that before the crisis, being only about 10%
lower than in 2009;

- The increased activity of the transnational corporations - in this system, the goods
traded cross the national borders several times during the production process,
resulting in an increase in the quantified trade flows;

- The implementation of measures ment to revive the global economy and agreed on
the occasion of the G20 meetings, including the allocation of an amount of 250
billion dollars for financing the global trade or for triggering the reform of the
global financial system. A functioning banking system is the basic condition for a
good economic context and for providing liquidity necessary for the proper conduct
of the international trade.

In 2011, the internationa trade in goods continued to grow, the value volume of

exports exceeding the level recorded in the years preceding the crisis (18,217 billion
dollarsin 2011, than 15,717 billion dollarsin 2008).

Table no. 1. The evolution of the value volume of the international
trade in goods during 2008-2011 (in billion $)

2008 2009 2010 2011
FOB Exports 15717 12461 15238 18217
CIF Imports 16127 12647 15402 18000

Source: http://www.wto.org/english/res_e/statis e/its2012_e/itsll toc_e.htm

All the forecasts prepared by the international institutions indicate a slowdown in the
global trade growth in the coming years as well as a more dynamic expansion of the trade
specific to the emerging markets compared to the developed economies. For example, the
International Monetary Fund experts have predicted a growth rate of the international trade
of 4.0% in 2012 and of 5.6% in 2013. But, in terms of the categories of countries, thereisa
rate differential. Thus, the growth of exports in the developed countries will be of 2.3% in
2012 and of 4.7% in 2013, while in the developing countries will be of 6.6%, respectively
of 72% (World Economic Outlook  Report, 2012, avalable at
http://www.imf.org/external/pubs/ft/weo/2012/02/pdf/text.pdf).

These forecasts are based on the maintaining of the numerous risks that will
influence the global economy and the international trade. These include:

- The sovereign debt crisis in Europe - considered the biggest challenge faced by the
European Union since adopting the euro, the crisis tends to threaten the entire
European construction. The 27 EU Member States will reduce, by means of austere
measures, the budget deficits to a maximum of 3% of the GDP by the 2014-2015
fiscal year. The implemented austerity measures to reduce the budget deficits had
and will continue to have negative consequences on the economic growth in these
countries and thus on the trade. Thus, the public spending cuts, the elimination of
subsidies, the increase in the the tax base and the introducing of new taxes are some
of the measures taken by the European countries, with slower performance effects
on the European and international trade;

- Therising of the ail prices disturb the smooth world trade. The price increase for
the raw materia affects the consumer and companies demand. The turmoil in the
Middle East and North Africa in 2011 led to an increase in the oil price of 22
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dollars/barrel, ie from an average of 90 dollars/barrel in December 2010 to 112
dollarg/barrel in the late 2011,

The “Inflation Export” of China - increasingly many analysts talk about a global
inflation in 2012, driven mainly by China. For example, a study in 2011 of the
Societe Generale called “The domino in China erupted”, warns that the transition of
Chinato an economy based on consumption leads to an increase in the prices of the
agricultural and industrial row materials, while the global offer is limited, reducing
the ability of the world economy to cope with the increased demand. Other factors
that may lead to the increased inflation in the world economy in 2012 are: the
massive liquidity injections of some central banks, particularly the Federal Reserve,
in the current period, the increasing food demand from the emerging countries, the
diminishingof the raw material resources;

Finally, the high level of unemployment in the developed countries has not allowed
areviva of the domestic consumption, limitting the import demand growth. In the
OECD Report (Organisation for Economic Co-operation and Development) on the
unemployment situation in the world, made public in May 2012, shows that the
number of the unemployed in the Member States of this organization was of 45 million
in February 2012, with 400,000 more unemployed than in February 2012 (the OECD
Report, available at http://www.oecd.org/els'oecdempl oymentoutl ook2012.htm). Also,
the OECD experts warn that the unemployment rate will remain high in the
developed countries, at least until the end of 2013, suggesting that priority should
be given to the measures to combat the youth unemployment. In the Euro Zone, the
unemployment rate increased the average being of 10.8%, the highest growth being
recorded by Portugal, where the number of the unemployed increased by 3%,
during that time, reaching 15%, followed by Spain with an increase of 2.7%
recording an unemployment rate of 24%, the highest in the EU. As the youth
unemployment rate fluctuates around the value of 50% in countries such as Spain,
Greece and Portugal, it is mentioned about a “lost generation” (Daianu, D. 2012,
“Cand finanta submineaza economia si corodeaza democratia”, Polirom Publishing,

lasi).

4. Changesin the hierarchy of the main world exporters and importers of goods
generated by the global economic crisis

One of the consequences of the current economic crisis is the changing of the power
relations, in economic terms, between the countries of the world. Among professionals and
businessmen, it is increasingly emerged the idea that we are going through a key-period in
establishing a new world economic order in which the great powers such as the United
States of America will continue to exercise significant influence, but in which some
economies such as China, India, the Russian Federation, Brazil, Turkey and Indonesia will
be increasingly more important. The new emerging global balance of power implies that
the USA will no longer be able to dictate the terms of the world order which is taking
shape. In addition, the current crisis required a finding on the new economic geography:
the emerging economies have come to finance the rich countries (Stiglitz, J.E., 2010, “1n
cadere libera. America, piara libera si prabusirea economiei mondiale’, Publica
Publishing, Bucharest).

The global economic crisis has proved to be areal test of maturity for the economies
of the BRIC Group (Brazil, Russia, India and China), whose importance has grown in the
recent years. The high rates of economic growth achieved by these countries, the financia
support provided by the International Monetary Fund, the increasing role of this group of
countries within G20 are just a few arguments in this regard. The leader of this group of
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countries is China. Experiencing high rates of economic growth (13% in 2007, 9.6% in
2008, 8.7% in 2009, 10.3% in 2010, 9.2% in 2011), she became the third economic power
in the world since 2007 in point of the GDP size, surpassing Germany, for becoming the
second largest economy in the world, surpassing Japan, in 2010.

The achievements of China do not stop here. In 2009, China became the country with
the largest auto market, surpassing the U.S.A., and the PetroChina Company became the
most valuable in the world, with a market value of 336 billion dollars, surpassing Exxon
Mobil (the U.S.A.). In 2009, China became the largest exporter of goods in the world,
ahead of Germany.

In 2011, top 10 exporters of goods in the world were: 1. China, accounting for 10.4% of
the total globa exports and with an export value volume of 1899 billion dollars; 2. the U.SA.
with 8.1% of the globa exports and a value volume of 1481 billion dollars; 3. Germany (8.0%
and 1474 billion dollars); 4. Japan (4.5% and 823 billion dollars); 5. Netherlands (3.6% and
660 billion dallars); 6. France (3.3% and 597 hillion dollars); 7. South Korea (3.0% and 555
billion dollars); 8. Italy (2.9% and 523 hillion dollars); 9. the Russian Federation (2.8% and
522 hillion dallars); 10. Belgium (2.6% and 476 billion dollars).

Compared to 2010, there are no big changes in this ranking: Belgium, occupies the
nineth position, being surpassed by the Russian Federation in 2011, a country which was
ranked 11th in 2010. But, compared to 2009, the ranking of the top ten world exporters
suffered some changes: three European countries were lagging behind countries on other
continents. Thus, Germany has dropped one place to become the third leading exporter,
being surpassed by the U.S.A., Italy fell from the seventh place to the eighth place, being
surpassed by South Korea, which climbed two positions, and Belgium fell from the eighth
place to the ninth place and afterwards the tenth.

It must be mentioned the fact that in 2011, the countries in the top ten world
exporters have not registered decreases in the value volume of exports compared to the
previous year. However, while in China, South Korea and the Russian Federation the
exports in nominal terms increased at rates similar to the world average, in the U.SA.,
Japan and the EU countries the expansion of these flows was slower.

Regarding the imports, the USA continues to hold the first place in 2011. Thus, the
10 maor importers of goods in 2011 were: 1. USA, accounting for 12.3% of the total
global imports and with a value volume of 2265 billion dollars; 2. China with 9.5% and a
value volume of 1743 hillion dollars; 3. Germany (6.8%; 1254 billion dollars); 4. Japan
(4.6%, 854 billion dollars); 5. France (3.9%, 715 billion dollars); 6. United Kingdom
(3.5%, 636 hillion dollars); 7. Netherlands (3.2%, 597 billion dollars); 8. Italy (3.0%, 557
billion dollars); 9. South Korea (2.8%, 524 hillion dollars); 10. Hong Kong (2.8% and 511
billion dollars).

In this ranking it should be emphasized the elimination of Belgium among the top ten
world exporters in favor of South Korea since 2010. Being tied with Japan in 2009, in
point of import flows, France has dropped the 5th since 2010, a position it continues to
hold in 2011 as well. The same as in the case of the export flows, regarding the imports
also, it can be noticed the progress of the emerging Asian countries. In fact, in addition to
the domestic consumption, the foreign trade greatly contributed to the economic growth
regiostered by the countries of this region.

Considering the EU as a whole and excluding the trade between the Member States,
the mgjor five exporters in the world, in 2011, were: 1. the EU-27 (accounting for 14.9,%
of the total global exports) 2. China (13.3%) 3. U.S. (10.3%) 4. Japan (5.7%) 5. South
Korea (3.9%).
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In terms of imports, the ranking of the five magjor trading powers in the world
included: 1. the EU-27 (accounting for 16.2% of the global imports) 2. the USA (15.6%) 3.
China (12.0%) 4. Japan (5.9%) 5. South Korea (3.6%).

Of the EU's mgor competitors on the globa market - the USA, China and Japan -, only
China has sgnificantly increased, in the recent years, both the export market share (from
9.5% of the global exports in 2004 to 12% in 2011, yet, registering a slight decrease from
2010, when its share in the globa exports was of 13.3%) and the import market share
(from 8.4% of the globa imports in 2004 to 12% in 2011). Instead, the USA, the EU and
Japan have decreased the share of their exports and imports in the international trade.

5. Conclusions

Characterized by uncertainty, many risks and domino effects, the growth rates of the
international trade tend to slow down in the next period of time. The redistribution of
power in the international area and the economic rise of Asia have caused and continue to
cause mutations in the commercial power centers of the world economy.

The eroson of the U.S. indudtrid base while expanding the financia industry lowers its
participation in the internationd trade. On the other hand, in Europe, the sovereign debt crisis
threatens the entire European project. The socid dimension of this crisis, currently most
concerned about, represents a brake factor of the internationa trade. Therefore, the development
of the globd production, the regulation of the internationa financid system and the mitigation of
the protectionism represent the main coordinates on which the governments should focus, since
they lead to a continuous growth of theinternationa trade.
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INCIDENTELE CRIZEI MONDIALE ASUPRA COMERTULUI
INTERNATIONAL CU MARFURI

Mariana, Mihailescu®

Rezumat: Avandu-si originea in excesele aparute Tn sistemul financiar occidental, criza globala a
influenzat circuitul economic mondial in ansamblul sau si, implicit, pe cel mai dinamic flux al acestuia:
comerzul international cu marfuri. Dupa declinul abrupt si sincronizat al tranzacyiilor in 2009, schimburile
mondiale cu marfuri au cunoscut o revigorare in 2010 si, din nou, o Tncetinire a ritmului de crestere in 2011.
Accentuarea tendinzelor protecrioniste in 2012, precum si menginerea unor factori derisc ce planeazz asupra
economiei mondiale, Tntrefin 0 perspectiva nu tocmai optimista Tn acest domeniu.

Aceasta lucrare surprinde evolusfia comergului internafional Tn perioada actuala, precum i
modificarile aparute in ierarhia principalilor comercians ai lumii. De asemenea, evidenyierea factorilor
care au produs schimburilor mondiale oscilasii de cregteri si scaderi reprezinta un obiectiv principal al
acestei teme.

Cuvinte cheie: comer¢ internagional, protectionism, exportatori mondiali, importatori mondiali

Clasificarea JEL: F10, F13

1. Introducere

Unul dintre domeniile asupra carora actuala criza si-a pus amprenta este comertul
international. Evolutia sa contradictorie din ultimii ani este o consecinta a crizel si,
totodata, un factor destabilizator al economiei mondiale, in ansamblul sau.

Afirmarea unor state emergente care s-au dovedit afi foarte abile in lupta cu criza si
declinul altora reprezinta o ata consecinta a lumii globalizate n care traim. Oscilatiile de
cresteri si scaderi ale cererii lanivel global, intensificarea masurilor protectioniste adoptate
de unele state, prognozele privind cresterea preturilor petrolului si ale produselor
alimentare maresc gradul de risc si de incertitudine la nivelul economiei mondiale si
diminueaza sansele de dezvoltare sustinuta a comertului international.

2. Metodologia cer cetarii

n procesul de analiza a problemelor specifice comertului international am folosit atét
metode cantitative, cét si metode calitative de cercetare. Andliza calitativa, cantitativa,
conexiunea si clasificarea fenomenelor investigate reprezinta principalele elemente ae
metodologiel de cercetare mentionate.

De asemenea, in cadrul acestui demers investigativ am folosit metoda culegerii
informatiilor (prin observatie), a prelucrarii acestora (statistico-matematic) si ainterpretarii
lor. Pentru interpretareainformatiilor am utilizat mai multe metode: inductiva, comparativa
si explicatia cauzala.

3. Evolutia contradictorie a comertului international in timpul crizei globale

Comertul international a cunoscut o crestere deosebita pe tot parcursul secolului al
XX-lea, dar ma aes in a doua jumatate a acestuia. Astfel, daca ne referim numa la
exporturi, acestea au crescut de la 84 miliarde dolari in 1953, la 5625 miliarde dolari n
1999, deci, o crestere valorica de circa 67 de ori. Aceasta ascensiune s-a datorat atat
cresterii volumului fizic a exporturilor, cé si dinamicii preturilor de pe piata
internationala.

In primii ani a secolului XXI, cresterea a continuat, in anul 2008 exporturile
aungand la valoarea de 15717 miliarde dolari (tabelul nr.1). Ascensiunea deosebita a

1 Lector dr., Universitatea , Constantin Brancoveanu” Pitesti, Facultatea M anagement Marketing in Afaceri Economice,
Braila, mihailescumariana@yahoo.com.
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exporturilor este ntrerupta de izbucnirea crizei economice mondiale, apreciata de
specialisti drept cea ma grava din pericada postbelica. Scaderea din 2009 a valorii
comertului international, la 12461 miliarde dolari, reprezinta primul declin de o asemenea
anvergura din perioada postbelica. Prabusirea cererii la nivel global, care a perturbat grav
activitatea comerciaa si evolutia preturilor, a fost insotita de presiunile considerabile care
sau manifestat pe piata financiara mondiala, avand drept rezultat cresterea costului
creditului si penuria de resurse disponibile pentru finantarea comertul ui.

Factorii principali care au condus la diminuarea volumului schimburilor comerciale
n 2009 sunt:

- prabusirea cererii la nivel global, care a perturbat grav activitatea comerciala si
evolutia preturilor;

- prezentacrescanda aretelelor globale de productie in comertul international;

- penuria de resurse financiare disponibile pentru comert;

- intensificarea masurilor protectioniste impuse de guvernele diferitelor tari sub
impactul crizei economicesi financiare globale;

- natura sincronizata a scaderii comertului international: daca diminuarea in unele
regiuni ar fi fost contrabalansatd de cresteri in alte regiuni, declinul comertului
international ar fi fost mult ma estompat (Ghibutiu, A. 2009, "Prabusirea comertului
international si escaladarea protectionismului”, Tribuna economica, nr. 16, p. 73-75).

- Dupa declinul abrupt si sincronizat a comertului Tn 2009, schimburile mondiale
cunosc Tn 2010 o revigorare deosebita, pe fondul expansiunii activitatii economice la nivel
global, exporturile mondiale de bunuri atingdnd valoarea de 15238 miliarde dolari.
Masurile anticriza eficiente adoptate in statele dezvoltate si intr-o serie de tari emergente
au contribuit la cresterea Tncrederii populatiel in sectorul economiel reale si n cel
financiar, ceea ce a condus la revigorarea cererii interne si implicit a comertului mondial.
Ca urmare a cresterii preturilor produselor de baza si a deprecierii dolarului american,
cresterea comertului international in termeni nominali (in dolari) a fost in 2010 superioara
cresterii comertului in termeni de volum (in termeni reali, excluzand distorsiunile asociate
cresterii preturilor produselor de baza si a cursurilor de schimb). Astfel, comertul mondial
cu marfuri a sporit cu circa 22% in 2010 fata de 2009 in termeni nominali si cu 14,5% in
termeni reali. Aceasta evolutie favorabila a intervenit dupa declinul abrupt a comertul ui
international Tnregistrat Tn 2009 (cu 12% Tn termeni reali si cu 22% n termeni nominali),
fenomen denumit marele colaps al comertului international (Ghibutiu, A., ibidem).

Redresarea schimburilor internationale in 2010 este cu atdt ma Spectaculoasi, cu
cét, dupa contractia severa din 2009, acestea au reusit sa revina in apropierea nivelului din
2008, nsa fara a putea sa se reinscrie in tendintele pe termen lung (de crestere sustinuta si
accentuata) care au prevalat in perioada premergatoare crizei.

Principalii factori care au contribuit la reluarea cresterii comertului mondial Tn 2010
au fost:

- relansarea cererii globale. Privita prin prisma structurii pe marfuri a comertului
international, trebuie precizat ca, in 2010, cererea pe plan mondia pentru produsele de
consum Tndelungat si cele de investitii, cum sunt masinile si echipamentele industriale, a
revenit la un nivel apropiat celui din anii premergatori crizel. Astfel, in 2009, cererea
pentru aceste categorii de bunuri a inregistrat cel mai sever declin, contribuind ntr-o
proportie Tnsemnata la prabusirea comertului mondial. Tn 2010 cererea pentru aceste bunuri
a crescut ca urmare a reluarii activitatii de productie, situdndu-se insa cu circa 20% sub
nivelul Tnregistrat Tn anii premergatori crizei. De asemenea, ponderea ridicata pe care o
detin bunurile de consum Tndelungat si cele de investitii Tn comertul international, explica
revigorarea schimburilor comerciale globale in 2010. Comertul cu produse semifabricate si
materii prime nu a fost afectat la fel de mult, iar declinul siu a fost de scurta durata. Tn
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2010, cererea pe plan international pentru aceste produse a revenit la un nivel apropiat
celui dinaintea crizel, fiind doar cu circa 10% inferioara nivelului din 2009;

- intensificarea activitatii societatilor transnationale — in cadrul acestui sistem,
bunurile comercializate traverseaza de mai multe ori granitele nationale in decursul
procesului de productie, determinand o sporire afluxurilor comerciale cuantificate;

- punereain practici a masurilor de redresare a economiei mondiale convenite cu
prilgul reuniunilor G20, printre care se numara si alocarea sumel de 250 de miliarde de
dolari pentru finantarea comertului la nivel mondial sau declansarea procesului de reforma
a sistemului financiar mondial. Un sistem bancar functional este conditia de baza pentru o
buna conjunctura economica si pentru asigurarea lichiditatilor necesare bunei desfasurari a
comertului international.

Tn 2011, comertul international cu marfuri a continuat si creasca, volumul valoric a
exporturilor depasind nivelul Tnregistrat Tn anii premergatori crizei (18217 miliarde dolari
Tn 2011, fata de 15717 miliarde dolari in 2008).

Tabelul nr. 1. Evolutia volumului valoric a comertului international cu marfuri
n perioada 2008-2011 (in miliarde dolari)

2008 2009 2010 2011
Exporturi FOB 15717 12461 15238 18217
Importuri CIF 16127 12647 15402 18000

Sursa: http://www.wto.org/lenglish/res_e/statis e/its2012_elitsl1 toc_e.htm

Toate prognozele elaborate de institutiile internationale indica o ncetinire a ritmului
de crestere a comertului global in anii urmatori, precum si expansiunea mult mai dinamica
a schimburilor comerciale specifice economiilor emergente, comparativ cu economiile
dezvoltate. De exemplu, specialistii Fondului Monetar International au previzionat un ritm
de crestere a comertului international Tn 2012 de 4,0%, si de 5,6% in 2013. Tnsi, pe
categorii de tari, se constata un ritm diferentiat. Astfel, ritmul de crestere a exporturilor n
tarile dezvoltate va fi de 2,3% in 2012 si 4,7% in 2013, in timp ce in tarile in dezvoltare
acestea vor fi de 6,6% si, respectiv, 7,2% (World Economic Outlook Report, 2012,
disponibil la http://mwww.imf.org/external/pubs/ft/weo/2012/02/pdf/text.pdf).

Aceste prognoze au la baza mentinerea numeroaselor riscuri care vor influenta
evolutia economiei globale si acomertului international. Printre acestea se numara:

- criza datoriilor suverane din Europa, considerata cea mai mare provocare cu care s-
a confruntat Uniunea Europeana de la adoptarea monedei unice, tinde si ameninte intreaga
constructie europeana. Cele 27 de state membre ale UE vor, prin masuri austere, sa reduca
deficitele bugetare la maximum 3% din PIB péna in anul financiar 2014-2015. Masurile de
austeritate aplicate in scopul reducerii deficitelor bugetare au avut si vor aveain continuare
consecinte negative asupra cresterii economice Tnregistrate in aceste tari si implicit asupra
schimburilor comerciale. Astfel, reducerea cheltuielilor publice, eliminarea subventiilor,
marirea bazel de impozitare si introducerea de noi taxe si impozite, sunt o parte dintre
masurile adoptate de tarile europene, cu efecte de incetinire a derularii schimburilor
comerciale europene si internationale;

- cresterea pregului petrolului perturba buna derulare a comertului mondial. Mgjorarea
preturilor la aceasta materie prima afecteaza cererea din partea consumatorilor si
companiilor. Turbulentele din Orientul Mijlociu si Africade Nord au determinat in 2011 o
majorare a pretului titeiului cu 22 de dolari/baril, respectiv de la un nivel mediu de 90 de
dolari/baril n decembrie 2010, la 112 dolari/baril la sfarsitul anului 2011,
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- »exportul de inflatie” a Chinei — din ce Tn ce mai multi analisti vorbesc despre o
crestere ainflatiel lanivel global Tn 2012, determinata Tn principal de China. De exemplu,
un studiu din 2011 al Société Generale, intitulat ,Dominoul din China s-a declansat”,
avertizeaza asupra faptului ca trecerea Chinei la 0 economie bazata pe consum conduce la
0 crestere a preturilor materiilor prime agricole si industriale, in conditiile in care oferta pe
plan mondial este limitata, reducand astfel capacitatea economiei mondiale de a face fata
cresterii cererii. Alti factori care pot conduce la sporirea inflatiel la nivelul economiei
mondiale Tn 2012 sunt: injectiile masive de lichiditati ae unor banci centrale, Tn special
Federal Reserve, in periocada actuala, cresterea cererii de produse alimentare din partea
tarilor emergente, diminuarea resurselor de materii prime;

- In fine, nivelul ridicat a somajului n tarile dezvoltate nu a permis o revenire a
consumului intern, limitand cresterea cererii de import. Tn raportul OECD (Organizatia de
Cooperare si Dezvoltare Economica), cu privire la sSituatia somaului in lume oferit
publicitatii in mai 2012, se arata ca numarul somerilor din tarile membre ae acestel
organizatii a fost de 45 milioane persoane in februarie 2012, cu 400000 mai multi someri
decdt in februaie 2012 (OECD Report, disponibil la http://mwww.
oecd.org/el ss'oecdemploymentoutlook2012.htm). De asemenea, specidistii  OCDE
avertizeaza ca rata somajului in tarile dezvoltate varamane ridicata, cel putin pana lafinele
anului 2013, sugerand ca trebuie sa se acorde prioritate masurilor de combatere a somajululi
in randul tinerilor. Tn zona euro, rata somajului a crescut, media fiind de 10,8%, cea mai
mare crestere nregistrand-o Portugalia, unde numarul somerilor a crescut cu 3%, in
intervalul de timp mentionat, ajungand la 15%, urmata de Spania, cu o crestere de 2,7%,
aceasta Tnregistrand o rata a somajului de 24%, cea mai ridicata din UE. Tntrucét rata
somajului Tn randul tinerilor oscileaza in jurul vaorii de 50%, in tari ca Spania, Grecia si
Portugalia se vorbeste despre o ,generatie pierduta” (Daianu, D. 2012, Cand finansa
submineazi economia si corodeaz: democraria, Polirom, lasi).

4. Modificari in ierarhia principalilor exportatori si importatori mondiali de
marfuri generate de criza economici globala

Una dintre consecintele actualei crize economice este modificarea raporturilor de
putere, din punct de vedere economic, dintre statele lumii. Tn randul specidistilor si
oamenilor de afaceri se contureaza din ce in ce mai bine ideea ca trecem printr-o perioada-
cheie in stabilirea unei noi ordini economice mondiale, Th care marile puteri, ca SUA, vor
continua sa exercite o influenta considerabila, dar in care unele economii, precum China,
India, Federatia Rusa, Brazilia, Turcia sau Indonezia, vor avea din ce in ce mai multa
importanta. Noul echilibru global de putere in curs de aparitie presupune faptul ca SUA nu
vor mai putea dicta termenii ordinii mondiale care prinde contur. Tn plus, actuala criza a
impus o constatare privind noua geografie economica: economiile emergente au gjuns sa
finanteze tarile bogate (Stiglitz, J. E., 2010, Tn cadere libera. America, piasa liberd si
prabusirea economiei mondiale, Publica, Bucuresti).

Criza economica mondiala s-a dovedit a fi un adevarat test de maturitate pentru
economiile grupului BRIC (Brazilia, Rusia, Indiasi China), a caror importanta a crescut in
ultimii ani. Ritmurile Tnalte de crestere economica inregistrate de aceste state, gjutorul
financiar oferit Fondului Monetar International, cresterea rolului acestui grup de tari in
cadrul G20 sunt doar céteva argumente Tn acest sens. Liderul acestui grup de tari este
China. Cunoscand ritmuri Tnalte de crestere economica (13% in 2007, 9,6% in 2008, 8,7%
Tn 2009, 10,3% in 2010, 9,2% in 2011), ea a devenit inca din 2007 atreia putere economica
a lumii, dupa marimea PIB, devansand Germania, pentru ca in 2010 sa devina a doua
economie alumii, surclasand Japonia.
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Succesele Chinei nu se opresc aici. Tn 2009 China a devenit tara cu cea mai mare
piata auto, Tntrecand SUA, iar compania PetroChina a devenit cea mai valoroasa din lume,
avand o valoare de piata de 336 miliarde dolari, depasind Exxon Mobil (SUA). Tot Tn
2009, China adevenit cel mai mare exportator mondial de marfuri, devansand Germania.

La nivelul anului 2011, principalii 10 exportatori mondiali de marfuri erau: 1. China
cu o pondere de 10,4% din totalul exporturilor mondiale si cu un volum vaoric d
exporturilor de 1899 miliarde dolari; 2. SUA cu 8,1% din exporturile mondiale si un volum
valoric de 1481 miliarde dolari 3. Germania (8,0 % si 1474 miliarde dolari); 4. Japonia
(4,5% si 823 miliarde dolari); 5. Olanda (3,6% si 660 miliarde dolari); 6. Franta (3,3% si
597 miliarde dolari); 7. Coreea de Sud (3,0% si 555 miliarde dolari), 8. Italia (2,9% si 523
miliarde dolari); 9. Federatia Rusa (2,8% si 522 miliarde dolari); 10. Belgia (2,6% si 476
miliarde dolari).

In comparatie cu anul 2010, nu sunt mari modificiri Tn acest clasament: Belgia ocupa
pozitiaanoua, fiind surclasata in 2011 de Federatia Rusa, tara care in 2010 ocupa pozitiaa
11-a. Tnsd, comparativ cu 2009, clasamentul primilor zece exportatori mondiali a suferit
cateva modificari: trei tari europene au fost devansate de tari de pe ate continente. Astfel,
Germania a coborét un loc devenind al treilea exportator mondial, fiind surclasata de SUA,
Italia a coborét de pe locul sapte pe locul opt, fiind devansata de Coreea de Sud, ce a urcat
doua pozitii, iar Belgia a coborét de pe locul opt pe locul noua si ulterior pe zece.

Trebuie facuta precizarea ca pe parcursul anului 2011, tarile aflate in topul primilor
zece exportatori mondiali nu au Tnregistrat scaderi ale volumului valoric al exporturilor in
comparatie cu anul anterior. Tnsa, in timp ce in China, Coreea de Sud si Federatia Rusi
exporturile Tn termeni nominali au sporit Tn ritmuri similare mediei mondiae, Tn SUA,
Japoniasi Tn tarile membre ale UE expansiunea fluxurilor respective afost mai lenta.

In privinta importurilor, SUA continua si detind si Tn 2011 primul loc. Astfel,
principalii 10 importatori mondiali de marfuri Tn anul 2011 erau: 1. SUA cu o pondere de
12,3% din totalul importurilor mondiale si un volum valoric de 2265 miliarde dolari; 2.
China cu 9,5% si un volum valoric de 1743 miliarde dolari; 3. Germania (6,8%; 1254
miliarde dolari); 4. Japonia (4,6%; 854 mid. dolari); 5. Franta (3,9%; 715 mid. dolari); 6.
Marea Britanie (3,5%; 636 mld. dolari); 7. Olanda (3,2%; 597 mld. dolari); 8. Itaia (3,0%;
557 mid. dolari); 9. Coreea de Sud ( 2,8%; 524 mid. dolari); Hong-Kong (2,8% si 511
miliarde dolari).

Tn cadrul acestui clasament trebuie subliniata eliminareainca din 2010 a Belgiei din
randul primilor zece exportatori mondiali, in favoarea Coreel de Sud. Aflata in 2009 la
egalitate cu Japoniain privintafluxurilor deimport, Franta a coborét inca din 2010 pe locul
5, pozitie pe care continua si o detina si n 2011. Lafel cain cazul fluxurilor de export, si
laimport se remarca avansul tarilor emergente asiatice. De fapt, pe langa consumul intern,
comertul exterior a contribuit foarte mult la cresterea economica inregistrata de tarile
acestel regiuni.

Luand in considerare UE ca entitate si excluzand comertul dintre tarile membre,
principalii cinci exportatori de marfuri din lume in 2011 erau: 1. UE-27 (cu o pondere de
14,9,% din totalul exporturilor la nivel mondial); 2. China (13,3%); 3. SUA (10,3%); 4.
Japonia (5,7%); 5. Coreea de Sud (3,9%).

Din perspectivaimporturilor, ierarhia principalelor cinci puteri comerciale din lume a
inclus: 1. UE-27 (cu o pondere in importurile mondiale de 16,2%); 2. SUA (15,6%); 3.
China (12,0%); 4. Japonia (5,9%); 5. Coreea de Sud (3,6%).

Dintre principalii concurenti ai UE pe piata globaa — SUA, China si Japonia —,
numai China si-a majorat semnificativ n ultimii ani cota de piata atét la export (de 1a9,5%
din exporturile mondiale in 2004, la 12% n 2011, totusi, Tn scadere usoara fata de 2010,
cand ponderea ei Tn exporturile mondiae era de 13,3%), cét si la import (de la 8,4% din
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importurile mondiale Tn 2004, la 12% in 2011). In schimb, SUA, UE si Japonia au
Tnregistrat scaderi ale ponderii exporturilor si importurilor Tn comertul international.

5. Concluzii

Caracterizate de multa incertitudine, numeroase riscuri si efecte de domino, ritmurile
de crestere de comertului international tind si Tncetineasca Tn perioada urmatoare.
Redistribuirea puterii in spatiul international si ascensiunea economica a Asiel au provocat
s provoaca in continuare mutatii la nivelul centrelor de putere comerciala din economia
mondiala.

Erodarea bazel industriale a SUA, concomitent cu expansiunea industriel financiare,
determina scaderea participarii e la comertul international. Pe de ata parte, in Europa,
criza datoriilor suverane ameninta intregul proiect european. Dimensiunea sociala a acestel
crize, care in prezent ingrijoreaza cel mai mult, reprezinta un factor de frana a
schimburilor comerciale internationale. De aceea, dezvoltarea productiei mondiale,
reglementarea sistemului financiar international si atenuarea protectionismului reprezinta
principalele coordonate asupra carora trebuie sa se concentreze guvernele, intrucét acestea
conduc la continuarea cresterii comertului international.
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CHINA —A UNIQUE IMAGE IN A GLOBALIZED WORLD

loana-lulica, Mihait
Cameélia, Chirila?

Abstract: Globalization is an irreversible process that generates multiple effects on all countries in
the world, regardless of their level of development. Like any social and political process, globalization
cannot be considered an unlimited source of benefits, especially for the countries where labor productivity is
very low, but it cannot be accused of all the evils that some social structures are required to overcome them.

Intensively analyzed and monitored, globalization influences all directions of development of a
national economy, from the economic to the political sector, from the social to the cultural and religious one.
China is the best example in this respect, a country that describes an economic portrait painted in very vivid
colors, highlighting its successes in launching a really impressive process of development. We may say that
the main catalyst for the rise of China is considered to be globalization, a process that started two decades
ago by the Western powers and the major multinational companies currently operating in the most global
market in the world - the Chinese market.

Key words. globalization, economic development, gross domestic product, economic potential,
population.

JEL Classification: O53, F41, F43

1. Theimpact of the economic globalization on China’s development

1.1. Globalization — an irreversible phenomenon

At worldwide level, globalization represents the trend of global economies to become
borderless and be interconnected. Companies are no longer limited by the borders of the
countries of origin and they may conduct business activities anywhere in the world. Trade
barriers disappear, and trade between countries is growing much faster. Basicaly,
globalization is characterized as being an effect of trans-nationalizing economic life (Puiu
et a, 2010, p. 96).

Globalization involves a qualitative process based rather on a consolidated global
market of production, distribution, consumption, than on autonomous national markets. It
also involves the increase of both risks and opportunities for individuals and communities,
transforming traditions and the consumption pattern, accentuating mobility, pluralism and
the increase of need satisfaction aternatives. Globalization implies the increase of the
interdependencies and relationships in the modern world, as a result of the unprecedented
development of flows of goods and services, capital, information and high mobility of
people. The process is driven by technologica gains, the reduction of transaction costs and
its main actors are the transnational companies.

Globalization has created multiple opportunities for the countries that wanted to build
open markets and the ability to assimilate new technologies. This is the case of severd
countries in Southeast Asia, which did not open financial markets prematurely.

Throughout the development process of globalization, we can identify four types of
factors that are largely interdependent: technological, social, political and economic
factors, as they were presented (Stonehouse et a, 2004, p. 43).
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Figure no. 1. Factors of promoting globalization

Competition in many industries and markets has globally increased while the role of
governments was diminished and the free markets were allowed to play a greater role.
Besides, the increase of the global transaction volume has led to a growth of the revenue in
the developed economies, which, in its turn, has stimulated the demand for global products
and services.

Among the economic factors that have stimulated the development of globalization,
also stands "low-cost" countries - LCC (Cullen and Parboteeah, 2010, p.19). These are the
countries with a cheap labor force that provide products and services for the transnational
companies headquartered in developed countries like the U.S.A. The most popular
countries belonging to this category are Chinaand India.

“Low-cost” countries have two roles as drivers of globalization. First, they stimulate
trade and investment made by transnational corporations seeking cheaper locations for
production and services. Second, some of them become the so-called “fast-growing
economies’, such as China and Brazil which do not only provide production at low prices
but they also have an expanding market for multinational sales.

1.2. China—an important part of economic globalization

China, a country with a huge human potential, which will exceed the threshold of 1.4
billion by 2030 (Dexter, R. 2012) and has a social and political communist regime, has
oriented its economic policy after 1979 after the slogan “A country - two systems’, which
would mean a certain openness for the free market forces.

Also named “the production wor kshop of theworld”, China, is an example of good
practice during the global economic crisis, as Dobrescu P. (2010), p 132, presented it: “the
eastern pole of globalization”.

The economic reforms, started in 1979, have generated the development of this
country, unprecedented in the world economy, propelling it in the hierarchy of the major
economies of the world. Since 2000, China surpasses the most developed countries, Italy,
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France, Great Britain, Germany and the USA. It becomes the first exporter in the world,
surpassing Germany, becoming the largest automobile market in the world, the largest
creditor of the world surpassing Japan, the second largest country in terms of spending on
military arms, and in 2011 became the largest producer in the world, surpassing the U.S.A.

New China, after the reforms promoted by Deng Xiaoping, is still a mystery to the
experts analyzing its economic development. Currently, China has firmly entered the orbit
of globalization. Its power of attracting foreign direct investment and its growth in world
trade have led to one of the most dynamic economic developments in the last quarter of the
century. The Chinese reforms have resulted in China's acceptance as a full member of the
WTO (2001), engaging itself in a progressive reduction of tariff protectionism and
accepting the global rules regarding non-tariff protectionism.

It seems that the purpose of the Chinese state was to invade the world with minimal
priced Chinese products to create, over time, the dependence on “made in China’.
Although immediate profits were minimal, the volume of products, continuously growing
and the high rate of saving made China s foreign currency reserves to be the largest in the
world today. In the global economic crisis, China was able to use its huge currency
reserves, on the one hand to support its own economy and to ensure economic growth and,
on the other hand, to strengthen its position at worldwide level.

Table no. 1. Countries holding U.S. Treasury bonds

c Thevalue of bondsissued by the U.S. Treasury
ountry o

(billions of dallars)
China 889
Japan 765.4
Oil exporting countries 218.4
Great Britain 206
Brazil 169.1
Hong Kong 146.6
Russia 124.2
Taiwan 119.6
Switzerland 84.4

(Dobrescu, 2010, p.123)

China has invested money, not only in its own economy but it aso invested in bonds
issued by the U.S. Treasury, relying on the fact that this investment is considered to be the
safest despite the increased U.S. indebtedness. Basically, the money invested by Chinain
the U.S.AA. continued to supply the U.S. consumption, which was based on Chinese
products. The Chinese state is the one that continues to make macro-economic decisions
with effects on the medium and long term, while ensuring the annual rate of growth.

1.3. China - unique performance in the world

In only 30 years, through a process of industrialization and urbanization, which in
Europe has lasted more than 200 years, China has managed to save 400 million people
from the most severe poverty. The economic and social performance has modeled in its
turn a new attitude, a different kind of confidence. 30 years ago, poverty greeting you
everywhere was something normal, even socialism was overwhelmed by poverty. Today,
the situation of the 100 million Chinese who still live in severe poverty is neither seen as
inevitable nor as acceptable, it seems to be only a matter of time.
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Another special performance regards China s contribution to the global growth. The
impressive national growth and the frequency of achieving it have increased the economic
power of this country in the world hierarchy.

CHINA GDP ANNUAL GROWTH RATE
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Graph no.1. China GDP growth rate
(http://www.tradingeconomics.com/china/gdp-growth-annual)

The Gross Domestic Product (GDP) in China expanded 7.6 percent in the second
quarter of 2012 over the same quarter of the previous year. Historically, from 1989 until
2012, China GDP Annual Growth Rate averaged 9.2700 percent reaching an all time high
of 14.2000 percent in December of 1992 and a record low of 3.8000 percent in December
of 1990. The annual growth rate in Gross Domestic Product measures the increase in
value of the goods and services produced by an economy over the period of a year.
Therefore, unlike the commonly used quarterly GDP growth rate the annual GDP growth
rate takes into account a full year of economic activity, thus avoiding the need to make any
type of seasonal adjustment. (China GDP  Annual Growth Rate,
www.tradingeconomics.ro)
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http://www.indexmundi.com/g/g.aspx?c=ch&v=21, (accessed 29 August 2012).
Graph no. 2. China's population in 2000-2011 (million people)
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The most populated state in the world, with almost 1.34 billion people in 2011, that
is 20% of the world population, China is the third largest state regarding its surface,
meaning 7% of the world total, after Russia and Canada.

In the entire history of China, the population had an overwhelming role. Today the
demographic vector becomes even more relevant as it is linked to the economic one and
forms “the Chinese circles of gravity” (Huntington, 1997, p.251). The economic power of
the Chinese population is very important as, compared to other states, it is significant: 90%
of Indonesia, 75% of Thailand or 60% of Malaysia.

The sphere of prosperity in Chinais strong because it is based on two pillars. ethnic
and economic. In historical order, the ethnic is prevailing, as the Chinese people
traditionally migrated south and southeast, where they developed the special economic
zones, those enclaves that have attracted FDI and have mostly absorbed cheap force labor.
At present, the Chinese population is heading north, attracted mainly by the demographic
scarcity, less common elsewhere in the world.

According to data published by tradingeconomics.com, the gross domestic product
per capita in China was last reported at 8442 US dollars in 2011, when adjusted by
purchasing power parity (PPP), according to a report published by the World Bank. The
GDP per Capita, in China, when adjusted by Purchasing Power Parity is equivalent to 35
percent of the world's average. Historicaly, from 1980 until 2010, China GDP per capita
PPP averaged 2221.5 USD reaching an all time high of 7598.8 USD in December of 2010
and arecord low of 249.9 USD in December of 1980. The GDP per capita PPP is obtained
by dividing the country’s gross domestic product, adjusted by purchasing power parity, by
the total population. This page includes a chart with historical data for China GDP per
capita PPP.

2. Conclusons

Globalization is a controversial process consisting essentialy in the stronger
integration of countries and their population, as a result of the significant reduction of
transportation and communication costs and the elimination of the artificial barriersin the
way of movement of goods, services or capital. The growth of internationa trade, the
massive international financial flows and the activities of multinational corporations link
the countries of the world more closely to each other, thus turning globalization into an
actual feature of the world economy.

The nineteenth century was dominated by the British Empire, the twentieth century
by the United States, and the twenty-first century presents, after the first decade, enough
arguments to foreshadow the Sino-American domination in a globalized world. If we
consider the size of China and its population, the constant economic growth, the speed and
the scale of the social and economic transformation, the evolution perspectives confirmed
by the current global crisis, we can say that we deal with the most important geopolitical
event of the century XXI, and maybe the most important progress of a country, not only in
the modern era, but for the whole development of mankind (Dobrescu, 2010, p.132).

For the following decades it seems that the BRICS group — Brazil, Russia, India,
China and South Africa — will occupy an important position in the world economic
complex, with great potential for growth, and of the member countries, China can be
observed by far, having all chances to become the first world economy around the year
2021, according to the latest forecasts. China's growing role in the regiona and global
economy and geopolitics obliges us to consider China from a new perspective: an
emerging economy capable to influence the effects and the duration of the economic crisis
and also a powerhouse that plays an increasingly important role on the global geopolitical
scene, with has al the advantages of awinner.
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CHINA —O IMAGINE UNICA TNTR-O LUME GLOBALIZATA

loana-lulica, Mihait
Cameélia, Chirila?

Rezumat: Globalizarea este un proces ireversibil, care genereaza efecte multiple asupra tuturor
tarilor lumii, indiferent de nivelul lor de dezvoltare. Ca orice proces politico-social, globalizarea nu poate fi
considerata o sursa nelimitata de beneficii, mai ales pentru tarile in care productivitatea muncii este foarte
redusi, dar nici nu poate fi acuzati de toate relele pe care unele structuri sociale sunt obligate si le
depdseasca.

Intens analizata si monitorizata, globalizarea influenyeazi toate sferele de dezvoltare a unei economii
nasionale, de la economic la politic, de la social la cultural si religios. China este cel mai bun exemplu n
acest sens, o rara ce descrie un portret economic zugravit in culori extrem de vii, care reliefeazi succesele
sale, in lansarea unui proces de dezvoltare cu adevdarat impresionant. Principalul catalizator al ascensiunii
Chinel se poate afirma ca 1l constituie globalizarea, proces Tnceput acum doua decenii de catre puterile
occidentale si principalele multinasionale, care in prezent activeazi pe cea mai globalizata piaga din lume -
piara chinezi.

Cuvinte cheie: Globalizare, Dezvoltare economica, Produs Intern Brut, Potensial economic,
Popularie.

JEL Classification: 053, F41, F43

1. Impactul globalizarii economice asupra dezvoltarii Chinei

1.1. Globalizarea — un fenomen ireversibil
Globalizarea reprezinta tendinta la nivel mondial a economiilor lumii de a deveni
fara granite si de a fi interconectate. Companiile nu mai sunt limitate de granitele tarii de
origine si pot efectua activitati de afaceri oriunde in lume. Barierele comerciale dispar, iar
comertul Tntre tari creste mult mai rapid. Practic, globalizarea este caracterizata cafiind un
efect a transnationalizarii vietii economice (Puiu et al., 2010, p. 96).

Globalizarea implica un proces calitativ, bazat mai degraba pe o piata globaa
consolidata a productiei, distributiel, consumului, decét pe piete nationale autonome. Ea
implica, de asemenea, cresterea atét a riscurilor, cét si a oportunitatilor pentru indivizi si
comunitati in transformareatraditiilor si modelului de consum, accentuandu-se mobilitatea,
pluralismul si cresterea aternativelor de satisfacere a nevoilor. Globalizarea implica
cresterea interdependentelor si legaturilor n lumea moderna, ca urmare a dezvoltarii fara
precedent a fluxurilor de bunuri si servicii, a capitadurilor, informatiilor, precum si
mobilitatea ridicata a persoanelor. Procesul este condus de cuceririle tehnologice,
reducerea costului tranzactiilor si are drept principali actori societatile transnationale.

Globalizarea a creat oportunitati multiple tarilor care au dorit sa valorifice
deschiderea pietelor si posibilitatea de a asimila noi tehnologii. Acesta este cazul mai
multor tari din Asiade Sud-Est, care nu s-au deschis financiar prematur.

Pe tot parcursul dezvoltarii procesului de globalizare, se pot identifica patru tipuri de
factori, care sunt in mare masura interdependenti: factori tehnologici, sociali, politici si
economici, asa cum Stonehouse et al. (2004, p. 43) i-au prezentat.

1 Lect. univ. dr.., Universitatea,, Constantin Brancoveanu” din Pitesti, iuliamihai 72@yahoo.com.
2 Asist. univ. dr., Universitatea,, Constantin Brancoveanu” din Pitesti, cameliachirila2004@yahoo.com.
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Factori tehnologici
Industrializarea
Revolutia transporturilor
Revolutial T & Comunicatii

Factori economici Factori sociali
Cresterea veniturilor Societatea de consum
Cpmer;u_l mondlal _ oo anve_rgenga in gusturile
Pietele financiare mondiale . . : clientilor

L . N aindustriilor si a i :
Competitia internationala Educatia si

I pietelor . comnetentele

Factori palitici
Reducerea barierelor comerciale
Drepturile de proprietate intel ectuala
Privatizarea

Dezvoltarea blocurilor comerciale
Standarde tehnice

Figuranr. 1. Factori de promovare a globalizarii

Competitia Tn multe industrii si piete a crescut la nivel global, pe masura ce rolul
guvernelor a fost diminuat si pietele libere au fost |asate si joace un rol mai important. Tn
plus, sporirea volumului tranzactiilor mondiale a produs cresterea veniturilor in economiile
dezvoltate, ce astimulat larandul siu cererea de produse globale si servicii.

Printre factorii economici care au stimulat dezvoltarea globalizarii, se remarca si
»low-cost” countries - LCC (Cullen and Parboteeah, 2010, p. 19). Acestea sunt tarile cu
forta de munca ieftina ce devin furnizoare de productie si servicii pentru societatile
transnationale cu sediul central in tarile dezvoltate precum SUA. Cele mai cunoscute tari
care fac parte din aceasta categorie sunt Chinasi India

Tarile ,low-cost” Indeplinesc doua roluri ca factori ai globalizarii. Tn primul rand,
acestea stimuleaza comertul si investitiile societatilor transnationale ce cauta locatii ieftine
pentru productie si servicii. Tn a doilea rand, unele dintre acestea devin asa numitele
»economii cu o dezvoltare rapida”, precum China si Brazilia, ce nu furnizeaza doar
productie la preturi scazute, ci au, de asemenea, 0 piata In extindere pentru vanzarile
multinationalelor.

1.2. China — parte importanta a globalizirii economice

China, tara cu un imens potential uman, care va depasi pragul de 1,4 miliarde pana in
2030 (Dexter, R., 2012) si care are un regim social-politic comunist isi orienteaza, dupa
anul 1979, politica economica dupa sloganul ,, O tara — doua sisteme”, care vrea si insemne
0 anumita deschidere catre fortele pietel libere.

Denumita ,, atelierul de productie a lumii”, China, este exemplul de bune practici, pe
timpul crizei economice mondiale fiind, asa cum a prezentat-o Dobrescu, P. (2010, p. 132),
.polul estic a globalizarii”. Reformele economice, demarate in 1979, au generat
dezvoltarea acestei tari, fara precedent in economia mondiala, propulsand-o in ierarhia
principalelor economii ae lumii. Tncepand cu anii 2000, China ia cu asdt cele mai
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dezvoltate tari, depasind pe rand ltalia, Franta, Marea Britanie, Germania sau SUA.
Aceasta devine primul exportator al lumii, surclasand Germania, devine cea mai mare piata
auto din lume, devine cel mai important creditor al lumii, Tntrecand Japonia, devine a doua
tara din punctul de vedere a cheltuielilor pentru inarmare, iar in 2011 gunge cel mai mare
producator mondial, depasind SUA.

Noua China, de dupa reformele promovate de Deng Xiaoping, este inca un mare
mister pentru specidistii care analizeaza evolutia economica a acesteia. La ora actuala
China este ferm inscrisa pe orbita globalizarii. Puterea sa de atragere a investitiilor straine
directe si de crestere in comertul mondial a antrenat una dintre cele mai dinamice
dezvoltari economice, n ultimul sfert de secol. Reformele chineze s-au concretizat si n
acceptarea Chinel ca membru cu drepturi depline in OMC (2001), angajandu-se la
reducerea treptata a protectionismului tarifar si conformarea la regulile mondiale privind
protectionismul netarifar.

Se pare ca scopul statului chinez afost de a coplesi lumea cu produsele chinezesti la
preturile minimale, pentru a crea, in timp, dependenta de produsele ,,made in China’. Chiar
daca profiturile imediate erau minimale, volumul produselor, in continua crestere, si rata
ridicata de economisire au facut carezerva valutara a Chinel si fie astazi ceamai mare din
lume. Tn plind criza economica mondiala, China a stiut sa Tsi folosesci rezervele valutare
imense, pe de o parte, pentru a-si sprijini economia proprie si asi asiguraritmul de crestere
economica, iar, pe de alta parte, pentru a-si consolida pozitiala nivel mondial.

Tabel nr. 1. Tari detinatoare de obligatiuni emise de Trezoreria americana
(Dobrescu, 2010, p. 123)

Tara Valoarea obligatiunilor emise de Trezoreria
americana (miliarde dolari)

China 889

Japonia 765,4
Tari exportatoare de petrol 2184
Marea Britanie 206

Brazilia 169,1
Hong Kong 146.6
Rusia 124,2
Taiwan 119,6
Elvetia 84,4

China si-a investit banii nu numai Th economia proprie, dar a investit in obligatiuni
emise de catre Trezoreria americana, mizand pe faptul ca aceasta investitie este considerata
ca fiind cea ma sigura, n ciuda gradului de Tndatorare crescut a SUA. Practic, banii
Chinei investiti in SUA au continuat sa alimenteze consumul american, consum bazat si pe
produsele chinezesti. Statul chinez este cel care continua si ia decizii la nivelul macro-
economic, cu efecte pe termen mediu si lung, garantand concomitent ritmul anual de
crestere economica.

1.3. China — performange unicein lume

Tn doar 30 de ani, printr-un proces de industrializare si urbanizare, care in Europa a
durat mai mult de 200 de ani, China a reusit sa salveze din siricia cea ma severa 400 de
milioane de oameni. Performanta economica si sociala a modelat, la randul sau, o noua
atitudine, un alt tip de incredere. Acum 30 de ani, saracia, care te intdmpinalatot pasul, era
ceva normal, chiar si socialismul se lasase coplesit de saracie. Astazi, situatia celor 100 de

47



milioane de chinezi care mai traiesc in saracie severa nu mai este privita nici cainevitabila,
nici ca acceptabila, se pare ca este doar o chestiune de timp.

O dta performanta speciala priveste contributia Chinel la cresterea globala. Ritmul
impresionant de crestere nationala si constanta realizarii acestuia a amplificat puterea
economica a acestel tari in ierarhiamondiala.

CHINA GDP ANNUAL GROWTH RATE
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Grafic nr.1. Ratade crestere anuala a PIB-ului Chinel
(http://www.tradingeconomics.com/china/gdp-growth-annual)

Produsul Intern Brut (PIB) in China crescut cu 7,6 la suta in a doilea trimestru al
anului 2012 comparativ cu acelasi trimestru a anului precedent. Din punct de vedere
istoric, din 1989 pana in 2012, rata de crestere a PIB-ului Tn China avea o medie de 9,2700
la suta giungand la un moment la 14,2000 la suta in decembrie 1992 si la un nivel record
de 3,8000 la suta in decembrie 1990. Ritmul anual de crestere a produsului intern brut
masoara cresterea in valoare a bunurilor si serviciilor produse de o economie pe perioada
de un an. Prin urmare, spre deosebire de rata trimestriala de crestere a PIB-ului utilizata in
mod obisnuit, rata anuala de crestere a PIB-ului ia Tn considerare un an complet de
activitate economica, evitandu-se astfel necesitatea de aface orice tip de g ustare sezoniera.
(China PIB ritmul anual de crestere, www.tradingeconomics.ro)
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Grafic nr.2. Populatia Chinei in intervalul 2000-2011 (milioane persoane)
http://www.indexmundi.com/g/g.aspx?c=ch& v=21, (accesat pe data de 29 August 2012).
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Fiind cel mai populat stat a lumii, cu aproape 1,34 miliarde de locuitori Tn 2011,
adica 20% din populatia globului, China este al treilea stat ca suprafata, 7% din totalul
mondial, dupa Rusiasi Canada.

In toatd istoria Chinei, populatia a avut un rol covarsitor. Astizi vectorul
demografic devine chiar mai relevant pentru ca se cupleaza cu cel economic si formeaza
.cercurile de gravitatie chinezesti” (Huntington, 1997, p. 251). Puterea economica a
populatiel chineze este foarte importanta, deoarece, comparativ cu a ator state, este
semnificativa, adica: 90% din cea a Indoneziei, 75% din cea a Thailandei sau 60% din cea
aMalaeziel.

Sfera de prosperitate a Chinei este puternica pentru ca se sprijina pe doi piloni:
etnic si economic. Tn ordine istorica, cel etnic primeaza, in mod traditional populatia
chineza amigrat catre sud si sud-est, unde s-au dezvoltat Zonele economice speciale, acele
enclave care au atras Investitiile straine directe si care au absorbit, in mare parte, forta de
munca ieftind. Tn prezent, populatia chineza se Tndreapta spre nord, atrasi Tn special de
rarefierea demografica, putin intélnita in alta parte a globului.

Conform datelor publicate de tradingeconomics.com, produsul intern brut pe cap de
locuitor Tn China a fost raportat la 8442 dolari americani in 2011, cand a fost modificat
prin paritatea puterii de cumparare (PPC), potrivit unui raport publicat de Banca Mondiala.
PIB-ul pe cap de locuitor, Tn China, atunci cand a fost modificat prin paritatea puterii de
cumparare este echivalent cu 35 la suta din media lumii. De-a lungul istoriei, din 1980
pana in 2010, PIB-ul Chinei pe cap de locuitor in termenii PPC era in medie de 2221,5
dolari giungand la un moment pana la 7598,8 dolari americani Tn decembrie 2010 si un
minim record de 249,9 dolari in decembrie 1980. PIB-ul pe cap de locuitor in termenii PPC
se obtine prin impartirea produsului intern brut al tarii, modificat prin paritatea puterii de
cumparare, la populatia totala. Aceasta pagina include o diagrama cu date istorice pentru
PIB-ul pe cap de locuitor in termenii PPC in China

2. Concluzi

Globalizarea, un proces controversat consta, n esenta, in integrarea mai puternica a
tarilor si a populatiei acestora, ca urmare a reducerii semnificative a costurilor de transport
si comunicare si aeliminarii barierelor artificiale din calea circulatiei bunurilor, serviciilor
sau capitaurilor. Cresterea comertului international, fluxurile financiare internationae
masive, precum si activitatile corporatiilor multinationale leaga tot mai stréns una de
cealalta tarile lumii, facand astfel din globalizare o trasatura actuala aeconomiel mondiale.

Secolul a XIX-lea afost dominat de Imperiul Britanic, secolul a XX-lea de Statele
Unite dle Americii, iar secolul a XXl-lea prezinta, dupa prima decada, suficiente
argumente pentru a prefigura o dominatie sino-americana intr-o lume globalizata. Daca
luam in consideratie dimensiunea Chinei si a populatie sale, cresterea economica
constanta, viteza si amploarea transformarilor economico-sociale, perspectivele de evolutie
confirmate de actuala criza mondiala, putem afirmaca avem de-aface cu cel mai important
eveniment geopolitic de lainceputul secolului XXI, si poate chiar cu ceamai mareridicare
cunoscuta de o tara, nu doar in epoca moderna, ci in Tntreaga dezvoltare a omenirii
(Dobrescu, 2010, p.132).

Pentru urmatoarele decenii se pare ca Grupul BRICS — Brazilia, Rusia, India, China
si Africa de Sud, va ocupa o pozitie importanta Tn complexul economic mondial, cu un
mare potential de crestere, iar, dintre tarile membre, China se detaseaza net, avand toate
sansele si devina prima economie a lumii, In jurul anului 2021, conform ultimelor
prognoze. Rolul crescut a Chinel Th economia si geopolitica regionala si mondiala ne
obliga si analizam China dintr-o noua perspectiva: 0 economie emergenta capabila sa
influenteze efectele si durata crizel economice si, totodata, un centru de putere ce joaca un
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rol din ce in ce mai important pe scena geopolitca mondiala, care are toate atuurile unui
Tnvingator.
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STRATEGIC CHANGESIN THE SOCIAL AND CULTURAL LEVEL.
CONTEMPORARY SOCIETY, BETWEEN
“UNITY INDIVERSITY” AND DISSOLUTION IN DIVERSITY

Ramona-Gabrigla, Eana™*

Abstract: The change has existed in various formsin all stages of development of human society. We
deal withitin all economic, social, cultural or other aspects, all of which have affected human existence. A
complex phenomenon, which occurs on a longer or shorter period of time and which requires humans to be
located in the center, through their own will, congtituted into a veritable binder between cause and effect, old
and new, nature and culture. Today the exchange of cultural information in the context of international
system allows groups of people to interact generating complex changes, o it is essential to take into account
the processes that could limit diversity in evolution. Similarly, due to the development of the cultural
phenomenon increasing its social size, density and diversity, society will always be interested in the way
every new element changes the human individual universe.

Key words: change, adaptation, culture, society, conflict

Cod JEL: F60, O21, 713, 719

1. Introduction

The change has dways had important effects at al levels. Whether it had to do with
the economic, socid, cultura or other aspects, all of these had an effect upon human
existence. Facing the most diverse challenges, people considered to be obliged to accept the
innovations made by other members of the community or, on the contrary, to be involved in
them in order to create and promote them on his own in thein front of his own community.

From this perspective, the change becomes, at the same time, a process of giving up
a series of values and the accumulation of others. A complex phenomenon, which occursin
alonger or shorter period of time and which requires humans to be located in the center,
through their own will, constituted into a veritable binder between cause and effect, old
and new, nature and culture. On the other hand, we can consider that, in terms of
terminology, change and transformation can be considered as two different concepts
because, although the relationship between them may be accepted as quasi-synonymic (at
least contextual), this does not preclude a distinct semantic fields, and, thus, the existence
of an element capable of conferring particularity to them.

This paper aims to analyze the social and cultural transformation process as a
continuously evolving process in which the individual is involved and the way it changes
through the mechanisms of social and cultural evolution. The research is based on
comparing the effects that change develops, at synchronic and diachronic level, upon
individuals from different cultura areas, the complexity of this change assuming a trans-
disciplinary perspectivein relation to the social and cultural theories.

2. Social and cultural theories of change

The theoretical basis of the work has been constituted especially by the classica
evolutionary theories of social change, promoted in the second half of the nineteenth
century by Auguste Comte, Herbert Spencer, William Graham Sumner and Emile
Durkheim, each these authors drawing attention to the complexity of the phenomenon. The
interesting thing is that, although each of them brings his own contribution to the definition
of the concept, this ultimately proves their theories to be closely related, and the essence of
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these theories — which withstands the test of time — is found in each of the assumptions
recognized by the theorists that followed.

Firstly, the classical assumption stated that structural differentiation occurs consisted
in the development of relatively specialized roles which are able to organize the flow of
resources and social division of labor in al institutional spheres: technological, economic,
political, religious and others.

Secondly, the classical approach accepted a relatively closed vision on the socia
system. It stressed that social division of labor manifests itself equally in different degrees
of structura differentiation and the development of specialized roles and institutional
spheres that organize the flow of resources. Classical perspective emphasizes the existence
of these features and explains the dynamic nature of the institutional structure.

In the third place, this perspective supports the idea that we can maintain some
criteriasimilar to those already engaged in the study of institutional differentiation that can
be easy to apply, without essential changes, for a cultural sphere analysis.

In the fourth place, classical evolutionary perspective assumes that there is a natural
tendency to the paralel development of differentiation in all spheres. Exceptions to this
trend, such as partia or delayed differentiation, were generally regarded as unusual or
problematic. Also the classic view reveals that the person (rather than corporate) represents
the unit of analysis that evolves, that evolution takes place through natural selection and
that it affects the social aswell asfor biological phenomenon.

This “golden age” of evolution ended dmost immediately after the beginning of the
twentieth century. In the following decades, their initiators were criticized by the followers as
their vison was now considered outdated. Although evolutionary theories have not completely
disappeared during this period, it should be noted that they haven’t presented the same interest
as before. Moreover, the concepts were more related to anti-evolutionist currents and asmple
comment on the vison that evolutionary theories had once proposed regarding the change
could have “moreover harmed the area than bringing intellectua prestige” (Anderson, 1996).
A return to the research of evolution occurred in the period before the Second World War, this
issue being more than interesting in the context of globalization.

Today is rather necessary an emphasize on the new directions for the anaysis of
socia change, in terms of more general approaches to the study of the construction of
social order, especially given the importance attributed to international systems. But this
kind of approach involves a review of the literature on the subject. In this review, is
strongly required a critical perspective upon the assumption that that modern capitalist
system worldwide is the most important determinant of the dynamics of all the
contemporary international systems, especially as far as the dynamics of the capitalist
system summarizes the one of all international systems of the world modern, being the
embodiment of an international system that has a great influence over the individual.

Exchange of cultural information in this international system allows the groups of
people to interact and to cooperate effectively, generating changes, so it is essentia for us
to take into account the existence of processes that could limit diversity. Today, individual
may bein a position to get out of a small community, as heis put in a position to be found
in different combinations of interaction and perception of a new socio-cultural
environment, different types of impact certainly affecting his private universe.

3. Mechanisms of cultural change

As we will see, neither cultural adaptation model nor the legitimacy class model can
provide a sufficiently relevant image upon the concrete process following which social
changes are reflected in specific episodes of cultural change. Even though many of the
general theories are primarily concerned in the general evolutionary trends widely establish
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a specific relationship between socia complexity, the increase of economic capacity and
the ideological aspect, but they do not provide an explanation for intervention processes by
which these changes may influence culture.

In this sense, these approaches might serve more as comparative models at a
general level, than as models for real processes of change. A predictable result would be
issuing assumptions based on static comparisons, at a cross level. As elements to be
investigated we can choose different levels of complexity or development of a single
society or the comparison between the features of a single period, taking as landmarks
several societies separated by long adistancein time.

But athough these two approaches remain relevant for certain kinds of analysis, we
must underline that it is likely to remain unspecified just how complex or development
changes actually generate cultural change. Symptomatic for the lack of specificity of these
social mechanisms is their tendency to resort to explanations based solely on assumptions
about individua psychology. And even if psychological processes are involved, they can
not substitute some more explicit considerations about their conditions of occurrence.

Marxist theory, in particular, points out that individuality itself - and therefore
individual psychology - depends on the nature of the production process. If it is recognized
that ideologica change occurs primarily because of the change in the individua
experience, should be kept in mind that this experience still remains a product related to
certain social conditions. Specifically, that the individual experience takes place under
conditions in which market relations and the "principle of rationa mechanization” in
relation to the “charge” phenomenon entered the society in such away as we can talk about
the emergence of a"atomized individual".

It also tends to be limited to those aspects of the ideology which refers to an
individual self-perceived as an externally regulated commodity. This formulation of the
legitimacy class model, permits us to say that individua experience can only provide a
partia explanation for the process of cultural change. As far as the market relationship
remains incomplete (subject to the non-contractual constraints) and the extent to which
individuals operate as entities especially through the features which make them look alike
others, ideology is shaped by other factors.

Subjective determination based solely on the experience of ideology, works only in
very limited circumstances. Therefore, according to this version of the theory of legitimacy
of class, socia mechanisms, other than direct persona experience, must be taken into
account if we refer to the real historical episodes of the cultural change.

An dternative to identify psychologica states as intervention mechanisms able to
connect societal and cultural change is the attempt to assert the existence of a connections
in the ssmplest and the most “mechanic” possible way. This type of connection is focused
on models of socia evolution with widespread impact. These analyzes say that a kind of
change leads to another, without even stressing how these changes occur or which are the
effects of their production.

Durkheim, for example, is the one who supports deterministic relationship between
socia change and cultural development. "Civilization”, he says, "is itself a necessary
consequence of the changes that are produced in the volume and density of societies’
(Durkheim, 1997). He suggests that the development of science and art produce a take
place as a result of an impose necessity. Therefore, the progress of modern culture should
not be attributed to people's values or desires. It should not even be understood in terms of
attractiveness of a goal that people strive to achieve. Rather, we can say that cultural
phenomenon evolves by increasing the size, density and socia diversity.

Certainly most recent studies have raised objections against the extreme forms of
sociological determinism, suggesting an opportunity to establish a dialectical relationship
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between socia and cultural changes. Therborn, for example, had a different perspective,
which pays more attention to the process and competition (Therborn, 1980). More
specifically, the author showed that ideologies develop in interaction with so called
specific social conditions for a certain period of time. Outlining the importance of
competition between different ideologies, he demonstrates that the results of these
interactions depend on the specificity of each community where it occurs.

So, rather than pre-figurating a strictly ideological result associated either with the
increasing of the social complexity or to the change of the class relations, the author says
that we should take into account specific situations, which enable the development of new
ideologies and the way how these ideologies influence one another. It is an approach that
offers greater openness because, inevitably, it leads to a closer examination of the real
processes and immediate conditions that determine widespread social changes and the
specific episodes of cultural innovation.

4. Variationsin the frequency and degree of cultural change

A careful reading of the observations on cultural change issued by theorists like
Marx, Durkheim, Weber, or later, such as those of Parsons (Lidz, 2005) and Mannheim
(Kettler, Volker, 1995), reveals a different and persistent kind of ambiguity: athough some
attention is devoted to specific episodes of notable change in cultural systems - such as
Enlightenment or increasing of the Socialism - theories still tend to give the impression
that cultural change must be devel oped gradually, linearly and mostly continuously.

In more recent work, the authors felt the need for theoretical explanations for certain
transformations in the frequency and timing of cultural changes. If cultural changes are
simply perceived as elementary, then only the most genera of their sources are taken any
interest. In any case, this problem occurs because of ambiguities regarding the appropriate
level of generality at which cultural change is examined.

If cultureis perceived rather as the sum of the most general models or guidelines more
that underlie social behavior than as a symbolic expression, in this case attention is drawn
inevitably, by the predominant forms more rather than particular aspects of cultural change.
Thus, Weber identified the streamlining as the general trend which underpins the
development of modern culture, tending to locate throughout the West: in law, music,
economic relations, scientific bureaucracy, museums, religion, state, or military organization.

Given this, it becomes useless, in a sense, to investigate any of its particular
manifestations. An example of rationalization simply reinforces another. At this level of
generality, every manifestation of cultura change ceases to be important by itself. Rather,
it becomes significant only as an indication that some deeper processes are not yet
finalized. Understanding the origins of an episode becomes less interesting than his
interpretation facing a more consistent one.

Analyzing Weber's contribution to sociology of music, for example, Habermas
suggests that it is less important to know where the music comes from or how rational
structures were institutionalized than to admit that this development was a sign of a more
pronounced differentiation between autonomous cultural spheres, which came from the
differentiation between aesthetic and technical levels, as well as differentiation in the
degree of growth of theoretical and practical elements (Habermas, 1984).

This type of argument leads of course to the development of an interpretative style of
socia science, which deas with the discovery of the meaning of events, rather than
seeking to explain their sources. However, in order to understand such an approach,
involves mainly to have an a priori conception of the dominant trends of modern culture
(an example is the concept of differentiation). With this concept in mind, the researcher
just needs to find cultural change situations that seem to fit the general picture. But the
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process of which cultural change occurs and then becomes institutionalized, remains
unidirectional. This trend is halfway between purely theoretical approaches and the ones
rather empirical or historical. Thus, the effortsto link these general perspectives of specific
historical cases, although numerous, were considered |ess than satisfactory.

Two examples illustrate this assertion. Although, as we pointed out, the
Enlightenment is often considered a key instance of cultural change, came as aresponse to
changing needs for class legitimating, one of the most recent - and most extensive analysis
of the Enlightenment - rgjects, directly, the idea that cultural change in this period would
have been, in any way, related to the rise of the bourgeoisie and its needs to gain
legitimacy class. A new vision of the future certainly emerged, the authors say, but its
apostles must be looked for, in any case, among the nobility - whether it's those of noble
origin, whether we refer to those who have used the economical factor to enter this elite
class. Thus, the first people who tried to “trandate” ideas into practice were enlightened
government members and most of them were nobles.

Behrens continues to assert that commercial and industrial wealth is no more than a
small part of the economy of the eighteenth century, that nobility and the bourgeoisie were
very hard to distinct in the sources of their wealth, and that nobility did not suffered any
form of decline, either relative or absolute (Behrens, 1985). Of course that the veracity of
the evidence that author brings or his understanding of the theoretical perspective can
certainly be questioned. The increasing of the socialism may aso be an example. Of al the
changes in the modern culture, this development seems to have created, perhaps ironically,
the most difficult problems to explain, especialy for class legitimating model. These
problems can be partially attributed to the fact that some of the theoretical formulations of
this tradition are themsel ves associated with the increasing of the socialism.

But other issues aso arise, as obvious facts. In the simplest sense, the class
legitimating model connects the emergence of the socialism to the one of the proletariat as
a new class who needed legitimacy. Of course, there were theorists who searched more
complicated versions and, therefore, who were not satisfied with this explanation. Wanting
to keep the importance of socialist ideology as a precursor of the proletarian struggle, these
arguments have taken a different view. Lukacs (Lukécs, 1971), for example, writes that
“nothing has changed in the objective situation” and that only “its perspective has
changed”. Of course that this kind of argument can undermine the power base of the class
legitimating model.

However, no matter which of the approaches seems sufficiently eloquent to us, the
important thing remains our capacity to establish a relationship between social, economic
and cultural changes, because this seems the only way cultural system itself appears more
grounded in existence of the community.

5. Instead of conclusions: XXI century - between adaptation and confrontation

Returning to the key concept of our analysis, we should underline that the change has
existed, in various forms, in al stages of development of the human society. As we noted,
the change is an important phenomenon for the human evolution. First of all because it
requires accepting the fact that at least one of the elements that surround it can be either
transformed or replaced with another. Of course this acceptance is especially important in
itself because the individual reconfirms its position in society through a double action: on
the one hand, he redefines himself from a position of superiority in relation to non-
animated objects that surround him, and, on the other hand, he reaffirms his interest in
them, giving them a well-defined place in his life. On the other hand, we are dealing with
an attitude of giving up: the individual gives up those things that, at one point, are
perceived as obsolete, outdated and, in time, even questionable in terms of usefulness. Of
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course, a this point, we must distinguish between what can be changed - either
transformed or replaced - and what keeps the status quo of human beings as it is and
appears, at least at some point, irreplaceable, joined through an inalienable relationship.
Any disposition of this pattern may draw serious implications in order to disrupt the entire
universe of the human mind, whether regarded as inimitable individuality or as a social
being.

Either way, the change is the one that sometimes pushes individuals to abandon their
values, to imitate or follow a model that they, indirectly, admit to be superior. From this
point of view, we can say that there are equally advantages and disadvantages. On the one
hand, the individual has the opportunity to educate his inner sense of measure, which leads
him to self-censorship in relation to a benchmark, makes him take out what he considers
good and give up what he appreciates as bad in his own universe - be it materia or
spiritual. The result is exactly the adaptation to what he perceives as a new evolving
environment. On the other hand, the disadvantage is that any departure from this
equilibrium position determines the adoption of some outside inferior models — from the
point of quality — attitude that is accompanied by giving up some of the homonymous
elements that he already had is his universe, whose superiority can not perceive any more.
In this case, we are dealing with an individual exposed to excessive influences and who
may not be able to select between his self-interest of accumulation imperishable values and
a simple step that brings one or another model to his attention, even if the latter does not
stand the test of time.

Thus, while the concepts associated to the change seem to become even more present
in today's society than the elements from the quo sphere status, we may wonder how easy
it is to change the mentality of a community. Analyzing these phenomena, Samuel
Huntington speaks of the “ Clash of Civilizations and Restore of the World Order”. A book
in which we can observe the use of some key concepts essential for what this society has
become today. On the one hand, we deal with clash, conflict, disagreement or tension, and
on the other - order, civilization or culture. It isinteresting to note that, beyond the research
perspective, the author seems to question to what extent the confrontation - whatever form
it may appear - becomes an exclusive feature of today's society. The issue is even more
interesting in itself than the answer to the question, especialy since it gave rise to a
scientific polemic able to bring these elements in attention. Beyond being a feature of
today's era, the confrontation is, first of al, a constant. This item becomes a binder rather
than a distinctive feature compared to previous periods, the elements which distinguish it
being, in our opinion, the form, the degree and the intensity that it takes each time.

Whether this incentive to introduce an element of novelty in the daily life
materializes at the right time or not, the approach is usually caused by the existence of the
influence that we feel, more and more, from some of the models. Sometimes, these are
promoted by intellectuals, elites, and originally imposed in an isolated space; the
atmosphere of an “art club” or modernized agora, often taking as reference the university as
an ingtitution that can generate creative enthusiasm. Some other times, models are
promoted by advertising, which has the ability to createit. Finished product which needs to
be marketed and that produces more and more attractiveness to the public - reaching to a
narcotic the effect — is the illusion that perfection can be part of everyday life. Color
images, more or less reliable characters, well-chosen sounds, all of these elements bear
subliminal messages, able to transform mere spectator in a potential buyer.

The interesting thing is that, although the strategy became known to the public - that
began to recognize patterns or even elements of manipulation - it seems to be addictive.
The reason is ssimple: everyone wants to feel that problems can be magicaly solved;
everyone wants to believe that he/she deserves more than one can afford and, above all,
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every spectator is willing to recognize his’her own story in whatever he / she sees on the
screen. And, if the distance between a common individual, full of overwhelmed by
problems and effort and a the veritable hero — the perfect character on the screen - can be
canceled by simply purchasing a product, we need not wonder why, nowadays, it has
become so easy for the advertising specialist to stimulate the acquisitive behavior. We note
that, between the two models, the latter seems to be more influential in today's society.
Intellectuals, isolated in their own universe, can not compare to a "fashionable" phantasm.
It seems that the modern man doesn’t want to look like the one who advised him to seek
depth any longer. On the contrary, sick of any kind of effort, he wants to quickly find an
image of perfection, even a superficial one, if it is reachable at an affordable price. This
explains why public people especially promoted by television as VIP, will not attract the
public through the sharpness of their mind, but through the impression a “flawless
package’ may produce, as a possible guarantee for peaceful and comfortable material life.

The problem occurs when, in an effort to take over, whole or partial, the message of
these models, it produces a change in mentality. The appearance is redly disturbing when
creating individual and social imbalances. It is the case Samuel Huntington quoted when
he anayzes the developing of the power relationship (Huntington, 2002). The author
speaks again about the clash of civilizations, based on the idea that even concretization of
power provokes a conflict, be it latent, by accumulating the tension resulting from the
increase of the influence of one force and decrease of the influence of the other. The result
is exactly the imbalance we have mentioned previously, especially when two powers
“collide” as Huntington says. The result is beyond a simple system of international
relations. It is related to the specific conservation spirit, resulted in the different response
of each of the two parties. On the one hand, we see a possible aliance against a virtual
hegemonic power, especially if it is perceived as a threat. On the other hand, these
alliances can symbolize the recognition of the influence of that power, especialy if other
states begin to join, thereby seeking to identify, partially, with the image of the winner.

Thus we can illustrate even better the well known slogan of the European Union -
Unity in Diversity. This is a proof that even today's society, placed under the sign of
diversity, triesto learn to accept its own weaknesses and, in the same time, to recognize the
strengths of others. Moreover, it is a model for the evolution of international relations,
especially that civilization, seen as a moment in time, as one step in an evolutionary
process, reflects, as Huntington says the whole history of mankind, giving a real sense to
the concept of diversity. This is why we can now say that we are witnessing a continuous
paradox: on the one hand, nations affirm desire to retain their identity; on the other hand,
we are talking about their desire to integrate into an international organization, which may
give them the impression of security.

In conclusion, the process of change has multiple significances from one stage to
another. The successive replacement of a model to another can be a reason for a situation
in which, nowadays, people find it hard to discover their own identity. This is why, after
having abandoned the models and the values that they considered to be outdated in favor of
more fashionable one, they understand, in fact, that the true impact is given within one's
own spiritual universe, which will urge them, at atime, to ask for and promote their inner
symbolic universe, the only one which provides stability and individuality, even in aworld
attracted by illusion and commercial aspects.
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MUTATII STRATEGICE LA NIVEL SOCIO-CULTURAL.
SOCIETATEA CONTEMPORANA INTRE
»UNITATE INDIVERSITATE” SI DISOLUTIE IN DIVERSITATE

Ramona-Gabriela, Eana®

Abstract: Schimbarea exista Tn diferite forme la toate nivele de dezvoltare ale societasii umane. Ne
confruntgm cu aceasta in aspectele economice, sociale, culturale si aceasta afecteaza existensa umand
cotidiana. Un fenomen complex, care are loc Tntr-o perioada mai lunga sau mai scurta de timp si pentru care
participarea umana este esensiald. Aceasta este un mediu de legaturd intre cauza si efect, Tntre nou si vechi,
ntre natura si cultura. Tn Zilele noastre schimburile de informayie culturala Tn context internasional permit
grupurilor de indivizi s@ interactrioneze, generand schimbari complexe. Este esenriala, deci, luarea Tn
considerarie a proceselor care pot limita diversitatea evolusiei. In mod similar dezvoltarii fenomenului
cultural prin cresterea dimensiunii sale sociale, a densitasii si diversitasii, societatea va fi intotdeauna
interesata de modalitarile in care fiecare nou element schimbga universul individual uman.

Cuvinte cheie: schimbare, adaptare, culturd, societate, conflict.

Cod JEL: F60, 021, 713, Z19

1. Introducere

Dintotdeauna, schimbarea a avut importante efecte la toate nivelurile. Fie ca am avut
de-a face cu aspecte economice, sociale, culturale sau de alta natura, toate acestea au
afectat existenta umana. Confruntat cu provocari dintre cele mai diverse, omul s-a simtit
aproape obligat sa accepte elementele de noutate aduse de ceilalti membri ai comunitatii
sau, din contra, sa seimplice pentru ale creasi ale promova pe ale sale in cadrul grupului
din care afacut parte.

Privita astfel, schimbarea devine, Tn acelasi timp, un proces de renuntare la o0 serie de
valori si de acumulare a altora, un fenomen complex, care se produce intr-un timp mai lung
sau mai scurt si care obliga fiinta umana si situeze in centrul sau, prin elementul de vointa
constituit Tntr-un veritabil liant Tntre cauza si efect, vechi si nou, natura si cultura. Pe de
alta parte, putem considera ci, din punct de vedere terminologic, schimbarea si
transformarea pot fi considerate doua concepte diferite, deoarece, chiar daca poate fi
acceptata si relatia de cvasi-sinonimie (cel putin contextuald) intre ele, aceasta nu exclude
existenta unei sfere semantice distincte si, astfel, a elementului in masura sa le confere
particul aritate.

Tn lucrarea de fata se are In vedere analiza procesului de schimbare socio-culturala in
care se afla individul ca proces evolutiv continuu si modul n care se produce schimbarea
prin mecanismele evolutiei socio-culturale. Cercetarea se bazeaza pe compararea efectelor
pe care schimbarea le are, la nivel sincronic si diacronic, asupra indivizilor din diverse
spatii  culturale, complexitatea acestei schimbari  presupundnd o0  perspectiva
transdisciplinara, in raport cu teoriile socio-culturale existente.

2. Teorii ale schimbarii socio-culturale

Baza teoretica a lucrarii au constituit-o, mai cu seama, teoriile evolutioniste clasice
asupra schimbarii sociale promovate in cea de-a doua parte a secolului a X1X-lea de catre
Auguste Comte, Herbert Spencer, William Graham Sumner sau Emile Durkheim, fiecare
dintre acesti autori atragand atentia asupra complexitatii fenomenului. Interesant este faptul
ca, desi fiecare dintre e Tsi aduce propria contributie la definirea conceptului, Tn final,
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teoriile lor se dovedesc stréns legate, iar esenta acestor teorii — ceea ce rezista probel
timpului — se regaseste in fiecare dintre ipotezele formulate, aspect recunoscut de
teoreticienii care au urmat.

In primul rand, perspectiva clasici a presupus ca diferentierea structurala se
manifesta in dezvoltarea de roluri relativ specializate care organizeaza fluxul de resurse si
in diviziunea socida a muncii in toate sferele institutionale: tehnologica, economica,
politica, religioasa si altele.

In d doilea rand, abordarea clasica a acceptat 0 viziune relativ Tnchisi asupra
sistemului social. Ea subliniafaptul ca diviziunea sociala a muncii se manifesta, in aceeasi
masura, atat prin grade diferite de diferentiere structurala, cét si prin dezvoltarea de roluri
specializate si prin sferele institutionale care organizeaza fluxul de resurse. Perspectiva
clasica subliniaza existenta acestor trasaturi si argumenteaza caracterul dinamic a
structurii institutionale.

in @l treilea rand, aceastd perspectiva sustine posibilitatea mentinerii unor criterii
similare cu cele dgja anggjate in studiul diferentierii institutionale, acestea putand fi
usor de aplicat, fara modificari, in cazul unel analize din sfera culturala.

In a patrulea rand, perspectiva clasici evolutionisti presupune ci exista o tendinta
naturala spre dezvoltarea in parae a diferentierii in toate sferele. Exceptiile de la aceasta
tendinta, cum ar fi diferentierea partiala sau ntarziata, au fost in general considerate ca
neobisnuite sau problematice. Tot in viziunea clasica se releva faptul ca persoana (mai
degraba decét colectivitateq) este unitatea de analiza care evolueaza, ca evolutia are loc prin
selectie naturala si ca aceasta afecteaza sociaul lafel casi in cazul fenomenului biologic.

Aceastd ,epoca de aur” a evolutionismului s-a terminat aproape imediat dupa
Tnceputul secolului a XX-lea, Tn urmatoarele decenii aducandu-li-se critici initiatorilor, a
caror viziune era acum considerata ca fiind demodata. Desi teoriile evolutioniste nu au
disparut complet Tn aceasta perioada, trebuie si remarcam faptul ca ele nu au mai prezentat
acelasi interes caTnainte. Mai mult decét atét, conceptele erau legate mai mult de curente
antievolutioniste, iar ssimplul comentariu asupra viziunii pe care teoriile evolutioniste o
propusesera asupra schimbarii ar fi putut ,sia aduca mai mult un prgjudiciu la nivel
intelectual decét prestigiu” (Anderson, 1996). O revenire la cercetarea evolutionismului s-a
produs in perioada dinaintea celui de-Al Doilea Razboi Mondial, aceasta problematica
fiind mai mult decét interesanta in contextul globalizarii.

Astazi este nevoie mai degraba de sublinierea unor noi directii de andiza a
schimbarilor sociae din punctul de vedere ae unor abordari mai generale asupra studiului
de constructie a ordinii sociale, avand in vedere in special importanta conferita sistemelor
internationale.

O astfel de abordare presupune insi o reevaluare a literaturii de speciditate pe
aceasta tema. 1n aceasta reevaluare, se impune o critica a ipotezei conform careia sistemul
capitalist modern de la nivel mondial este cel mai important determinant a dinamicii
tuturor sistemelor internationale contemporane, ma aes in masura in care dinamica
sistemului capitalist o rezuma pe cea a tuturor sistemelor internationale ale lumii moderne,
fiind Tntruchiparea unui sistem international cu drepturi depline care influenteaza individul.

Schimbul de informatii culturale Tn acest sistem international le permite grupurilor de
oameni Si interactioneze si sa coopereze in mod eficient, generand schimbiri, astfel ca este
esential sa seiain calcul procesele care i-ar putea limita diversitatea. Astazi individul se
poate aflain pozitiade aiesi dintr-o comunitate restransa fiind Tn postura de a se regasi n
diferite combinatii de interactiune si percepere a unui nou mediu socio-cultural, diferitele
tipuri de impact afecténdu-i cu siguranta universul propriul.
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3. Mecanisme ale schimbarii culturale

Dupa cum vom remarca, nici modelul adaptarii culturale, nici cel legitimarii clasal nu
pot oferi o imagine suficient de relevanta asupra procesulului efectiv in urma caruia
schimbarile sociale se concretizeaza in episoade specifice de schimbare culturala. Desi
multe dintre teoriile generale sunt interesate, in primul rand, de tendintele evolutioniste
generale pe scara larga, stabilesc o relatie specifica intre cresterea complexitatii sociale si a
capacitatii economice si aspectul ideologic, dar nu ofera o explicatie pentru procesele de
interventie prin care aceste schimbari influenteaza cultura.

Tn acest sens, aceste abordari ar putea servi mai degraba ca modele comparatiste la
nivel general, decat ca modele pentru procese reale de schimbare. Un rezultat previzibil ar
fi emiterea unor ipoteze bazate pe comparatii statice, la nivel transversal. Ca element de
investigat, putem opta pentru diferite niveluri de complexitate sau de dezvoltare ae unei
singure societati sau pe comparatii ae caracteristicilor unel singure perioade, avand ca
repere mai multe societati separate de mare distanta in timp.

Dar, desi aceste doua abordari raman importante pentru un anumit tip de analiza,
trebuie sa subliniem faptul ca este probabil sa ramana nespecificat tocmai modul in care
schimbarile de complexitate sau de dezvoltare genereaza, de fapt, schimbarea culturala.
Simptomatic pentru lipsa de specificitate a acestor mecanisme sociale este tendinta
acestora de a recurge la explicatii bazate strict pe presupuneri despre psihologia
individuala. Si, chiar daca procesele psihologice sunt implicate, ele nu pot substitui
consideratii mai explicite asupra conditiilor in care se manifesta.

Teoria marxista, in special, subliniaza faptul ca individuaitatea si, prin urmare,
psihologia individuala, depinde ea insisi de natura procesului productiv. Daca este
recunoscut faptul ca schimbarea ideologiel se produce, in primul rénd, din cauza
schimbarilor petrecute in experienta individuala, trebuie tinut seama de faptul ca aceasta
experienta este totusi un produs care tine de anumite conditii sociale. Ma exact, ca
experienta individuala are loc Tn conditiile Tn care relatiile de piata si ,principiul
mecanizarii rationale” Tn relatia lui cu fenomenul culpabilizarii au patruns n societate intr-
0 asemenea masura, incét s-avorbit despre aparitiaunui ,,individ atomizat”.

De asemenea, aceastatinde si fie limitata la acele aspecte ale ideologiei care se refera
la un individ auto-perceput ca o marfa reglementata extern. Din aceasta formulare a
modelului legitimarii de clasa, putem remarca faptul ca experienta individuala poate oferi
doar o explicatie partiala pentru procesul de schimbare culturala. Tn masura in care relatia
de piata ramane incompleta (sub rezerva constrangerilor noncontractuale) si Tn masura in
care indivizii activeaza ca entitati ma ales prin ceea ce 1i fac asemanatori celorlati,
ideologiavafi modelata de alti factori.

Determinarea subiectiva, bazata exclusiv pe o experienta a ideologiei, functioneaza
doar Tn conditii extrem de limitate. Prin urmare, Tn conformitate cu aceasta versiune a
teoriel legitimarii de clasa, mecanismele sociale, altele decét experientaindividuala directa,
trebuie sa fie luate Tn considerare daca vrem sa tinem cont de episoade istorice rede ale
schimbarii culturale.

O dternativa pentru a identifica starile psihologice ca mecanisme de interventie n
masura sa conecteze schimbarile societale si pe cele culturale este incercarea de a afirma
existenta unel conexiuni in cel ma mecanic si smplu sens cu putinta. Acest tip de
conexiune se concentreaza pe modele de evolutie sociala cu impact pe scara larga. Aceste
analize afirma ca un fel de schimbare duce la alta, fara a sublinia nici cel putin modul Tn
care aceste schimbari se petrec si nici care sunt efectele producerii lor.

Durkheim, de exemplu, este cel care sustine legatura determinista dintre schimbarea
sociaa si dezvoltarea culturala. , Civilizatia’, spune €, , este eainsasi consecinta necesara
amodificarilor care sunt produse in volumul si densitatea societatilor” (Durkheim, 1997).
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El sugereaza ca dezvoltarea stiintel si a artel se produc dintr-o necesitate impusa. Prin
urmare, evolutia culturii moderne nu ar trebui sa fie atribuita valorilor sau dorintelor
oamenilor. Nici nu ar trebui sa fie inteleasa Tn termeni de atractivitate a unui scop pentru
Tndeplinirea caruia oamenii se straduiesc. Mai degraba, putem afirma ca fenomenul
cultural evolueaza prin cresterea dimensiunii, adensitatii si adiversititii sociale.

Desigur ca cele mai recente studii au ridicat obiectii contra acestei forme extreme de
determinism sociologic, sugerand oportunitatea de a stabili o relatie diaectica intre
schimbarile sociae si cele culturale. Therborn de exemplu, a sustinut o perspectiva diferita,
care acorda 0 mai mare atentie procesului si concurentei (Therborn, 1980). Mai exact,
autorul a aratat ca ideologiile se dezvolta in interactiune cu ceea ce inseamna conditii
sociae specifice pentru o anumita perioada de timp. Subliniind importanta competitiel
dintre diferitele ideologii, € demonstreaza ca rezultatele acestor interactiuni depind de
specificitatea fiecarel comunitati Tn care se manifesta.

Astfel ca, decat sa prefigureze un rezultat privit strict din punct de vedere ideologic
asociat fie cu cresterea complexitatii sociale, fie cu schimbarea relatiilor de clasa, autorul
spune ca ar trebui sa luam Tn considerare Situatii specifice, care permit dezvoltarea noilor
ideologii, precum si modul Tn care aceste ideologii se influenteaza una pe cealalta. Este o
abordare care ofera o deschidere mai mare, deoarece duce, inevitabil, la 0 examinare mai
atenta a proceselor reale si a conditiilor imediate care determina schimbarile sociale pe
scara larga, precum si a episoadel or specifice de inovare culturala.

4. Variatii in frecventa si gradul schimbarilor culturale

O lectura atenta a observatiilor privind schimbarile culturale emise de teoreticieni ca
Marx, Durkheim, Weber (Weber, 1978), sau mai recente, cum ar fi cele ale lui Parsons
(Lidz, 2005) sau Mannheim (Kettler, Volker, 1995), dezvaluie un alt tip persistent de
ambiguitate: cu toate ca o parte din atentie este dedicata episoadelor specifice de schimbare
notabila in sistemele culturale, cum ar fi lluminismul sau cresterea socialismului, teoriile
tind totusi sa deaimpresia ca schimbarile culturale trebuie sa fie concepute treptat, liniare,
si, Tn ceamal mare ceamai mare parte, continuu.

Tn lucrarile mai recente, s-a resimtit nevoia unor explicatii teoretice pentru anumite
sunt pur si smplu elementare, atunci numai cele ma generale surse ae lor prezinta un
interes. Tn orice caz, aceasta problema apare din cauza ambiguitatilor Tn ceea ce priveste
nivelul corespunzitor de generalitate la care este examinata schimbarea culturala.

Tn cazul in care cultura este perceputa mai degraba ca suma celor mai mai generale
modelele sau orientari care stau la baza unui comportament social decét ca expresie cu o
Tncarcatura simbolica specifica, in acest caz atentia este atrasa, in mod inevitabil, de forme
predominante, mai degraba decdt de aspecte particulare de schimbare culturala. Astfel,
Weber (Weber, 1978) a identificat rarionalizarea ca fiind tendinta cele mai generala care
sta la baza dezvoltarii culturii moderne, avand tendinta de a o descoperi peste tot in
Occident: in drept, muzica, relatii economice, birocratie stiintifica, muzee, religie, stat, sau
organizare militara.

Tinand cont de acest lucru, devine inutil, Tntr-un anume sens, sa cerceteze oricare din
manifestarile sale particulare. Un exemplu de rarionalizare intareste pur si ssmplu un altul.
La acest nivel ridicat de generalitate, fiecare manifestare de schimbare culturala inceteaza
sa mai fie importanta Tn sine. Mai degraba, ea devine semnificativa doar ca o indicatie a
faptului ci unele procese mai profunde nu sunt Tnci finaizate. Tntelegerea originilor unui
episod devine mai putin interesant decét interpretarealui Tn raport cu unul mai cuprinzator.

Analizénd contributia lui Weber la sociologia muzicii, de exemplu, Habermas
sugereaza ca este mai putin important sa stii de unde provin structurile rationale ale muzicii
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sau cum s-au institutionalizat decét sa recunosti faptul ca aceasta dezvoltare afost un semn
al diferentierii tot mai pregnante intre sfere culturale autonome, ceea ce a provenit din
diferentierea tardmurilor estetice si tehnice, precum si din diferentierea gradului de crestere
aelementelor teoretice si practice (Habermas, 1984).

Acest tip de argument conduce, desigur, la dezvoltarea unui stil interpretativ a
stiintelor sociale, care se ocupa cu descoperirea sensului evenimentelor, mai degraba decét
sa caute sa explice sursele lor. Totusi, pentru a putea intelege o asemenea abordare
presupune, n principal, si avem o conceptie a priori a tendintelor dominante ale culturii
moderne (un exemplu 1l constituie diferensierea). Cu o astfel de conceptie in minte,
cercetatorul trebuie doar si gaseasca Situatii de schimbare culturala care par sa se
potriveasca in tabloul general. Dar procesul prin care schimbarea culturala se produce si,
mai apoi, devine ingtitutionalizata, raméane unidirectional. Aceasta tendinta se afla la
jumatatea distantei Tntre abordarile pur teoretice si cele mai degraba istorice sau empirice.
Astfel, eforturile de a lega aceste perspective generale de cazuri istorice specifice, desi
numeroase, au fost considerate mai putin decét satisfacatoare.

Doua exemple ilustreaza aceasta afirmatie. Desi, dupa cum am subliniat, Iluminismul
este adesea considerat o instanta-cheie de schimbare culturala, venit ca raspuns la nevoile
de schimbare pentru legitimarea clasel, unul dintre cele mai recente studii — si cea mai
extinsa analiza a lluminismului — respinge, in mod direct, ideea ca schimbarea culturala din
aceasta perioada ar fi avut, in vreun fel, legatura cu o ridicare a burgheziei sau cu nevoile
sale de a obtine legitimarea de clasa. O noua viziune a viitorului a aparut cu siguranta,
afirma autorii, dar apostolii sai trebuie cautati, in orice caz, in randul nobilimii —fie ca este
vorba despre cei cu origine nobila, fie ca facem referire la cel care s-au folosit de factorul
economic pentru a intra in aceasta clasa elitista. Astfel, primii oameni care au incercat sa
transpuna ideile luministe in practica au fost membri ai Guvernului, majoritatea acestora au
fost nobilii.

Behrens continua si afirme ca bogatia comerciala si industriala nu constituie mai
mult decét o mica parte a economiei secolului a XVIlI-lea, ca nobilimeasi burghezia erau,
in mare masura, foarte greu de departgjat in ceea ce priveste sursele bogatiel lor, si ca
nobilimea nu a suferit nicio forma de declin, fie € relativ sau absolut (Behrens, 1985).
Desigur ca veridicitatea dovezilor autorului sau Tntelegerea perspectivei teoretice in cauza
poate, desigur, fi pusa la indoiala. Cresterea socialismului reprezinta, de asemenea, un
exemplu. Dintre toate schimbarile culturii moderne, aceasta dezvoltare pare sa fi credt,
poate ironic, cele mai dificile probleme de explicat, Tn specia pentru modelul legitimare a
clasai. Aceste probleme pot fi partial atribuite faptului ca unele dintre formularile teoretice
din aceasta traditie sunt, ele insele, asociate cu cresterea socialismului.

Dar ate aspecte apar, de asemenea, de domeniul evidentei. Tn cel mai simplu sens,
modelul de legitimare a clasel leaga aparitia socialismului de cea a proletariatului, ca o
noua clasa care avea nevoie de legitimare. Desigur ca, au existat teoreticieni care, cautand
versiuni mai complicate, nu au fost multumiti cu aceasta explicatie. Dorind sa mentina
importanta ideologiel socialiste ca precursor a luptel proletare, aceste argumente au
adoptat o alta viziune. Lukacs, de exemplu (Lukacs, 1971), scrie ca ,,nu s-a schimbat nimic
Tn situatia obiectiva" si ca doar ,, perspectiva asupra acesteia s-a modificat”. Acest tip de
argument, desigur, submineaza forta de baza a modelului de legitimare a clasal.

Totusi, indiferent care dintre abordari ne pare suficient de elocventa, important
ramane sa stabilim o relatie argumentata intre schimbarile sociae, cele economice si cea
culturala, deoarece numai astfel sistemul cultural in sine ne apare mai ancorat in existenta
comunitatii.
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5.1n loc de concluzii: Secolul XXI| —1intre adaptaresi infruntare

Revenind la conceptul-chele a analizei de fata, trebuie sa subliniem faptul ca
schimbarea a existat, sub diverse forme, in toate etapele de dezvoltare ale societatii umane.
Dupa cum remarcam, schimbarea este un fenomen important pentru evolutia omului. Tntéi
de toate deoarece presupune acceptarea faptului ca cel putin un element dintre cele care il
Tnconjoara poate fi ori transformat, ori Tnlocuit cu un altul. Desigur ca aceasta acceptare
este importanta Tn sine mai ales ca individul isi reconfirma pozitia in societate printr-o
dubla actiune: pe de-o parte, se redefineste de pe o pozitie de superioritate in raport cu
obiectele non-animate care 1l Thconjoara, iar pe de ataisi reafirma interesul pentru acestea,
conferindu-le un loc bine stabilit Tn propria existenta. Pe de alta parte, avem de-aface cu o
renuntare la ceea ce, la un moment dat, este perceput ca fiind perimat, invechit si, cu
timpul, chiar discutabil din punctul de vedere al utilitatii. Desigur ca, in acest punct, trebuie
sa facem distinctie ntre ceea ce poate fi schimbat — fie transformat, fie inlocuit — si ceea ce
tine de status-quo-ul fiintei umane si pare, cel putin la un anumit moment, de neinlocuit,
unit printr-o relatie inalienabila. O eventuala instrainare a acestui sablon atrage implicatii
serioase care perturba intregul univers mental al fiintei umane, fie ea privita ca
individualitate inimitabila sau cafiinta sociala.

Oricum ar sta lucrurile, schimbarea este cea care il Tmpinge uneori pe individ sa
renunte la valorile proprii pentru aimita sau a urmaun model caruiaii recunoaste, indirect,
superioritatea. Din acest punct de vedere putem spune ca exista, in aceeasi masura,
avantgje si dezavantge. Pe de-o parte, individul are ocazia si-si autoeduce un simt al
masurii, care il determina si se autocenzureze n raport cu un reper, sa preia ceea ce
considera bun Tn exterior si si renunte la ceea ce observa cafiind mai putin bun in propriul
univers —fie el material, fie spiritual - urmarea fiind adaptarea la ceea ce percepe cafiind
un nou mediu Tnconjurator aflat Tn evolutie. Pe de alta parte, dezavantajul consta in faptul
ca orice iesire din aceasta pozitie de echilibru determina adoptarea unor modele din afara,
inferioare calitativ, dublatd de renuntarea la elementele omonime din propriul univers, a
caror superioritate nu 0 mai poate percepe. Avem de-a face, in aceasta Situatie, cu un
individ expus excesiv influentelor si care nu mai poate fi capabil si selecteze intre propriul
interes de acumulare de valori neperisabile si 0 simpla etapa care 1i aduce in atentie un
model sau altul, chiar daca acestea din urma nu rezista la probatimpului.

De aceea, in conditiile Tn care conceptele asociate schimbarii par a deveni chiar mai
prezente Tn societatea actuala decét cele din sfera status quo-ului, ne putem intreba cét este
de usor de schimbat mentalitatea unei comunitati. Analizand aceste fenomene, Samuel
Huntington este cel care vorbeste despre , Ciocnirea civilizatiilor si refacerea ordinii
mondiae’. O lucrare Tn care putem observa utilizarea unor concepte — cheie pentru ceea ce
a devenit aceasta societate a zilelor noastre. Pe de-o parte avem ciocnire, conflict,
divergensa sau tensiune, iar pe de ata — ordine, civilizarie sau cultura. Este interesant de
remarcat faptul ca, dincolo de perspectiva de cercetare, autorul pare sa se intrebe in ce
masura infruntarea, indiferent sub ce forma ar aparea ea — devine o caracteristica
exclusiva a societatii de astazi. Problema este chiar mai interesanta in sine decét raspunsul
la intrebare, mai ales ca a dat nastere la o polemica stiintifica in masura si aduca aceste
elemente Tn prim — plan. Dincolo de a fi o particularitate a epocii de astazi, infruntarea
este, Intéi de toate, o constanta. Acest element devine mai degraba un liant decét un
element distinctiv Tn raport cu perioadele anterioare, ceea ce o diferentiaza fiind, in opinia
noastra, formele, gradul si intensitatea pe care aceastale ia de fiecare data.

Indiferent daca acest imbold de a introduce un element de noutate in existenta
cotidiana se materializeaza sau nu la timpul potrivit, demersul este provocat, de obicei, de
existenta influentei resimtite, din ce in ce mai acut, din partea unor modele. Uneori, acestea
sunt promovate de intelectuali, de €elite, si se impun initial Tntr-un spatiu izolat, in
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aimosfera de ,club a artelor” sau de agora modernizata, de multe ori avand ca reper
universitatea ca ingtitutie generatoare de entuziasm creator. Alteori, modelele sunt
promovate de publicitate, care are capacitatea de a crea si ea. Produsul finit ce se vrea
comercializat si care exercita din ce in ce ma mare atractie asupra publicului — gjungand
pana la narcotizare — este iluzia ca perfectiunea poate face parte din viata de toate zilele.
Imagini colorate, personge mai mult sau ma putin credibile, sunete bine alese, toate
acestea sunt purtatoare de mesaje subliminale, in masura sa transforme simplul spectator
Tntr-un potential cumparator.

Interesant este faptul ca, desi strategia a devenit cunoscuta publicului — care ainceput
si recunoasca sabloane, clisee si chiar elemente de manipulare — aceasta pare a da
dependenta. Motivul este simplu: oricineisi doreste si simta ca problemelei se pot rezolva
caprin magie, oricine vrea sa creada ca merita ma mult decét isi poate permite si, dincolo
de orice, orice spectator este gata Si-si recunoasca propria poveste in ceea ce vede pe
ecran. Si, daca distantaintre o fiinta stearsa, plina de probleme, napadita de efort si eroul —
persongj perfect de pe ecran poate fi anulata printr-o simpla achizitie a unui produs, nu
trebuie sa ne miram de ce, in zilele noastre, a devenit atét de usor sa stimulam
comportamentul achizitiv. Remarcam faptul ca, Tntre cele doua tipuri de modele, cel de-a
doilea pare a fi mai influent in societatea zilelor noastre. Intelectualul, izolat in lumea lui,
nu se mai poate compara cu o fantasma ,,lamoda”. Omul de astazi pare a nu-si mai dori sa
semene cu cel care il sfatuia sa caute profunzimea. Dimpotriva, satul de orice forma de
efort, 1si doreste sa se regaseasca rapid intr-o imagine a perfectiunii, fie ea si superficiala,
daca aceasta 1i este la indemana la un pret convenabil. Asa se explica de ce persoanele
publice promovate de audiovizual sub eticheta VIP-urilor nu mai atrag prin ascutimea
spiritului, ci prin impresia pe care o lasa un ambalgj ireprosabil, posibil garant a unel stari
materiale linistitoare.

Problema intervine atunci cand, din dorinta de a prelua, partial sau integral, mesajul
acestor modele, intervine o schimbare a mentalitatii. Aspectul este cu adeviarat perturbator
atunci cand creeaza dezechilibre la nivel individual sau social. Este cazul citat de Samuel
Huntington atunci cand analizeaza dezvoltarea relasiei de putere (Huntington, 2002).
Autorul reiaideea ciocnirii civilizatiilor, pornind de la ideea ca insasi manifestarea puterii
provoaca un conflict, fie € si latent, prin acumularea tensiunii ce rezulta in urma cresterii
influentel unei forte si a scaderii influentei celeilalte. Rezulta chiar dezechilibrul de care
aminteam anterior, mai aes in cazul in care doua puteri se ciocnesc, dupa cum spune
Huntington. Ceea ce rezulta este dincolo de un ssimplu sistem a relatiilor internationale.
Tine de spiritul de conservare specific, concretizat Tn raspunsul diferit al fiecareia dintre
cele doua parti. Pe de-o parte, asistam la alianye impotriva unel eventuale puteri
hegemonice, mal ales daca aceasta este perceputa ca o amenintare. Pe de alta parte, aceste
diante pot avea caracter de recunoastere a influentel respectivel puteri, daca statele
celelalteincep sa i se alature, Tn felul acesta cautand sa se identifice cu o parte din aceasta
imagine ainvingatorului.

Astfel putem ilustra mai eficient chiar si cunoscutul slogan a Uniunii Europene -
Unitate in diversitate. Este o dovada ca Tnsasi societatea de astazi, aflata sub semnul
diversitatii, Tncearca sa nvete si-si accepte propriile puncte slabe si, Th acelagi timp, sa le
recunoasca pe cele forte ae atora Ma mult, este un model pentru evolutia relatiilor
internationale, mai ales ca civilizazia, privita ca un moment, o etapa dintr-un proces
evolutiv, concretizeaza, dupa cum spune Huntington, Tntreaga istorie a omenirii, dand un
inteles real diversitarii. lata de ce putem spune acum ca asistam la un continuu paradox: pe
de-o parte, statele isi afirma dorinta dorinta de pastrare a identitatii, pe de ata, ni se
vorbeste despre dorinta lor de integrare intr-un organism international.
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Tn concluzie, schimbarea are semnificatii din ce in ce mai variate de la o etapa la alta.
Tnlocuirea succesiva a unui model cu altul poate constitui un motiv a situatiei in care, n
zilele noastre, omului Ti e tot mai greu sa se regaseasca din punct de vedere a propriei
identitati. De aceea nu de putine ori, dupa ce a renuntat la modele si valori considerate
perimate n favoarea atora situate ,,in pas cu vremurile”, gjunge si inteleaga, de fapt, ca
adeviarata ciocnire se da in interiorul propriului spirit, care il va indemna, la un moment
dat, sa reclame si sa promoveze universul simbolic propriu, singurul carefi da stabilitate si
individualitate, chiar si Tntr-o lume atrasa de iluzoriu si de comercial.
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WAYSTO IMPROVE RISK MANAGEMENT
IN COMPLEX PROJECTS

Emilia, | ordache

Abstract: Risk is present in all human activities; it can be associated with health, security, economy
or environment. The goal of risk management is to control, prevent or decrease potential damages.
Technically speaking, risk management means all the activities coordinated so as to orient and monitor an
organization from the risk perspective. Risk management helps formulate the most adequate decisions by
taking account of uncertainties and their effects upon the accomplishment of proposed goals, and argues the
need to lay down and implement coercive, preventive actions typical of the management of a company. The
benefits of good risk management and also the consequences of bad management shall undoubtedly be felt by
an organization’s board, employees, shareholders, customers as well as by all other entities concerned with
organizational performance. Projects generally include a number of risks in common with those in business
aswell as certain typical ones. In complex projects, it is this very feature — complexity — which generates the
need to implement risk management for the purpose to diminish, remove, and monitor the risks which can
influence the development of a project.

Key Words: risk, risk management, complex projects, planning

JEL Classification: M10, M11

Introduction

The aim of the present paper is to present various aspects related to risk management
in complex projects and also the opportunities to improve it. Risk management is more and
more frequently regarded as a general function of organizational management whose target
isto identify, analyze and control the causes and effects of uncertainties and risks within an
organization. Successfully accomplishing a complex project a a maximum level of
efficiency requires the planning, ensurance, allocation and monitoring of available resource
consumption. Projects involve the achievement of intercorrelated activities that can be
modelled by means of networks. The analysis of such systems allows a manager to plan,
control/supervise and reorganize resources so that organizational targets should be reached
properly and duly. Programming a project’s activities envisages the most economical
gradual execution of these activities.

Resear ch M ethodology

In order to introduce the ways to improve complex projects’ risk management, | have
considered organizing my paper into two directions: its former part presents theoretical
aspects, whereas the latter includes an empirical research by verifying the improvement
methods of complex projects risk management. For this purpose, in order to show
theoretical aspects, the methodology | have used has involved the following stages: the
conceptual delineation of the complex project notion, the identification of aspects referring
to planning as a stage of project management, the introduction of applicable methods to
identify and analyze the risks entangled by project accomplishment, and the set-up of
directions regarding the ways to improve risk management in complex projects. The
practical validation of theoretical aspects in terms of the improvement of risk management
in complex projects is found in the latter part of my paper which has involved taking the
following steps: ranking an investment project into the category of complex projects, using
the specific project risk management tools and formulating improvement methods of the
respective project’s risk management.

1 Ph.D. Lecturer, " Constantin Brancoveanu” University of PiteTti, Faculty of Management Marketing in Economic
Affairs, RGmnicu V& cea, emi66vl @yahoo.fr
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1. Theoretical aspects about complex projects risk management

1.1 Complex Projects — Conceptual Definitions

A project can be defined as an individual process involving several coordinated,
controlled activities, having beginning and end terms, guaranteeing the accomplishment of a
goal according to specified requirementsincluding restrictions of time, cost or resour ces.

In the Gower Manual for Project Management, a project is defined as a « unique,
innovative, temporary undertaking put in practice in order to achieve a new growth-
related goal ». As it can be seen, most definitions of the « project » term converge to the
inclusion of their main specific elements. assigned targets, specially allocated resources,
planned activities, devoted team, determined duration.

Due to the level of its degree of uniqueness and complexity, as well as to the
difficulties arising while defining the objectives and determining the duration and costs,
every project has a certain uncertainty level. Every project is constrained in different ways
by the purpose, duration and cost of itstargets.

The Gower Manual shows that projects can be defined by two threefold categories:

1- they aretemporary (unrepeatable), novel and unique;

2- they are urgent, integrating and uncertain.

To approach these threefold features, project plans should be: set up in stages,
flexible; goal oriented.

Projects in general and complex projects in particular are characterized by three
fundamental elements: budget, time, quality. Yet, al the three elements are generated by
the resources needed in the progress of any project. Resources quantity, quality and
scarcity determine both the budget and the quality of a project, and the availability of
necessary resources determines a project’s accomplishment duration. The resources used in
a project include human, material resources, equipment and subentrepreneurs. The
availability of such resources can seldom be regarded as certain due to seasonal
constraints, work conflicts, equipment flaws, additional resource requests in a company
and in aproject, delivery delays and other circumstantial uncertainties.

In larger, more complex projects, planning is usually donein several versions:

e amasterplan (strategic plan) which refers to the main goals and long-term actions.
It isthis plan that a project manager uses as a guideline when making overall decisions;

e 0ne or severa detailed plans corresponding to the other hierarchical levels of a
project management structure. The higher the amount of details, the lower the hierarchical
level they address.

The next performance stage of project management is planning. It is during this
stage that decisions are made referring to the organizational approach to be adopted and the
project drafting begins. After having identified an issue during the previous stage, after a
number of project-related ideas have been formulated to solve the issue and project goals
have been set up, in this stage there is the rigorous selection and planning of goals as well
as the preparation of policies, procedures and programmes needed to reach the goals.

¢ Preparing and Planning Project Activities

Planning a project’ s activities envisages.

- laying down every activity that must be undertaken in project development;

- assigning the person in charge with the respective activity;

- describing the time sequences and manner of activities' interference.

e |dentifying and Planning the Resour ces Needed in a Proj ect

The more complex a project, the more difficult the task to estimate its resources.
Nevertheless, planning a project cannot be complete without finding solutions for the issue
of alocating the necessary resources. There are two ways to programme resources:
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- limited time programming — where resources are unlimited, but terms are fixed;
- limited resource programming — where resources are limited, but terms are flexible.
Quantifying the costs of project implementation is done through a budget. The
budget of a project must be clear and very well detailed, per stage/activity and centralized
according to various types of expenses.
Asfar as the implementation of arisk management integrated system within a company
is concerned, severa internationally recognized standards recommend that it should:
- be an ongoing process integrated in an organization’s strategy;
- take account of al the risks affecting an organization’s performance;
- beintegrated in an organization’s culture;
- transform a dtrategy into tactical, operationd goals, assigning every manager and employee
involved in risk management with certain responsbilities as part of their job descriptions.

1.2. Applicable methods to identify and analyze risks
In order to identify the risks entangled by project development, a number of
methods may be used:

- general methods ensuing from other fields of activity: risk table, control lists, event

network, flaw network, brainstorming, Delphi technique.

- project management-related methods as is the case of the Risk Breakdown

Structure (RBS).

Risk Breakdown Structure (RBS) was suggested for the first time by David Hillson as a
resource-oriented class of project risks which organizes and defines a project’ s full exposure to
risks. Risk breakdown structureis a hierarchical structure of potentia risk sources.

The most important specific methods applicable in the analysis of risksin any project
are the method of expected monetary value, the method of standard normal deviation, the
matrix of probability - impact, and the matrix of risk breakdown. The method of expected
monetary value means considering several scenarios or events if one takes account of their
subjective likelihood of occurrence. The method of standard normal deviation is a method
to quantify risks and refers to identifying the risk level associated to a project’s certain
execution duration proposed by its beneficiary or estimated by the project manager.
Relying on the elements of the PERT technique, the method is concerned with the duration
of project activities as random variables characterized by average and dispersion. The
matrix of risk ranking (the matrix of probability-impact) as a technique for the qualitative
examination of risks ams (as the other examination methods do) at intermingling the
likelihood and impact of each identified risk in order to find its level of importance to
project accomplishment.

1.3 Waysto improverisk management in complex projects

The ways to improve the process of risk management are mainly related with the plan
for risks’ management which has two suggestions:

a.the former variant focuses on the use of monitoring and control records and
appliesin ssimpler projects;

b.the latter variant typical of more complex projects emphasizes the management
reports of project risks.

Risk management plan is used all throughout the operation of risk management and
includes the procedures to be utilized in risk management, the people in charge, the
resources alocated, how to implement contingency plans and how to appreciate the
outcomes obtained by means of risk management. The plan for risk management can be
forma or informal, detailed or just schematic, yet aways substantiated according to
performance requirements.

Another suggestion for improvement refers to the use of reports at the end of a
project (project completion balances) as ways to characterize the cause, occurrence and
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impact of risks. The reports at the end of every project must outline the main difficulties
and risks incurred by project accomplishment.

The analysis after project execution is an aspect acquiring more and more
significance. This is because the expertise acquired during project implementation shall
help avoid mistakes from the past in the new projects. There are also circumstances when
projects can end in an abnormal manner. The causes underlying such failures are:

» wrong initial planning;

« insufficiently allocated resources;

* changes in an ingtitution’ s strategy and interests;

* key people leave the project;

* exceeding the estimated time.

The difficulties encountered in project implementation are frequent. They often result
in the failure to comply with project fundamental objectives from the perspective of
techniques, costs, terms, therefore quality. These difficulties are more frequent and
important if the project is bigger, if it is further from the project managers’ usual field of
activity, and if the number of project participantsis higher.

A risk manager should prepare specialist documents which could help him/her as a
reference even long after project completion.

Preparing a list of potential risks relies on the idea of asking all the peopleinvolved in a
project implementation regarding the factors that could directly or indirectly contribute in the
negative influence upon the activities or outcomes ensuing from financing suggestions.

The main ways for managers to get in contact with their partners ideas about the
potential risksthat can occur in a project are: brainstorming sessions and interviewing.

Building a project’s risk profile is generally useful when managers can use the
expertise they have gained in previous projects to identify the typical risk factors also to be
found in the structure of the projects they are currently involved in.

2. Waystoimprovetherisk management of complex projects— Practical Validation

In order to illustrate the application of risk management in complex projects, | have
analyzed a company which by means of its suggested investment project aimed at
accomplishing an Integrated Agricultural, Industrid Farm to grow animas and
industrialize/process the raw materials coming from other agricultura farms.

The first goal of the company’s growth project on a five-year term was the 2008
development of the investment project for the “Building of a Milk and Cheese Factory”.
The company requested for its project funds a non-reimbursable financial grant from the
European Union’s funds in compliance with the conditions of the National Programme for
Rural Growth and in August 2008 it submitted the necessary documentation and the
Financing Application.

After the documentation had been analyzed and the project had been declared
eligible, on 20 December 2008 the respective company and the Romanian Payment
Agency for Rural Growth and Fishing concluded a financing contract which stipulated that
the contracting authority (A.P.D.R.P. - Romania) bound itself to grant non-reimbursable
funds of maximum 5,630,791 RON, namely 50% of the project’s eligible value.

The complexity of thisproject liesin its pursued objectives:

P building a milk processing factory with a capacity of 8000 liters/day;

»endowing the factory with machinery and equipment for milk and cheese
processing, with a high automation capacity by means of imported Italian technol ogy;

P accomplishing a diversified structure of new products in the category of milk
products, namely drinking milk, fresh cheese and ripened cheese;
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P providing the dairy factory with the necessary endowment to meet the
environment-related, sanitary and veterinary requirements such as: sanitary filters for the
personnel, process water treatment plants, laboratories to analyze and test products and
technologica flows meant to ensure the factory’ s biosafety;

» investment efforts for the modernization of the entire infrastructure of the existing
zootechnical resort, for the establishment of a farm where 1500 animals and other young

livingstock can be grown.

The activity of project’s risk identification has led to the preparation of a potential

risk control list (seetable no.l).

Table no.1 Risk control list

Risk sources

Identified risks

1. Internal factors

e Organization of project team

- bad organization of project team in terms of

team structure (poorly/inadequately
gualified members)
- the way of project management |- bad project management

involved in project implementation

devel opment during project - lack of project management components
implementation (for example, risk management)

- low attention paid to certain components of
project management (for example, risk
management)

e cost delays and overruns - cost delays and overruns (for example,
exceeding the investment cost)
e the set of forma and informal |- bad communication
relationships among the parties |- occurrence of communication barriers both

inside project teams and in companies
relationships with the outside environment

¢ |evd of estimated performance

- failure to reach the estimated performance
level

2. External factors

a. economic-financial environment
e Mmacro-risks
e Mmicro-risks

unfavourable changes in the economic

context at world and regiona levels (for

example, the world financid criss,

consumption reduction, changesin the EU’s

agricultura policy with respect to subsidies

offered to the targeted sector)

- change of interest rate on
finanacial -banking markets

- faillure to accomplish the estimated cash
flow

- wrong marketing policy

reference

b. legal-ingtitutional environment
e fiscal regulations
e monetary regulations
e customsregulations
e competition-related regulations
e regulationsin socia field legislation

- legidation changes with bad effects upon
projects (for example, increasing debts to
the public budget/local budget, changes in
credit conditions)

- emergence of major competitors on the
national market

- restriction/limitation of access to outlets

c. social environment
e population growth rate
e population structure
e population density

- impossibility to employ necessary personnel
in the required number and qualifications
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increase in duration of investment
inadequate coordination of project activities

d. operational factors
e implementation duration
e large number of activities that must be
led and coordinated
e complex relationships that might
emerge among project team members
e contracting relationships among
nuMmerous parties involved
e. natural/ecological environment

massive flooding

e massive flooding - landdlides

e |anddides - strong earthquakes

e strong earthquakes - negativg impact upon  biodiversity,
e impact upon biodiversity, population, | Population and human health

- pollution of water, soil and air
- unwanted changes in climate, -cultural
heritage and |andscape

In this project, athough it had obtained the required financing from European funds
(table no.2) because it had been evaluated as having an acceptable risk level so that to
benefit from such financing, unfortunately getting a loan from bank institutions was not
possible to cover its own financing sources because the banks thought the credit risk was
too high and they consequently did not approve the necessary loan.

human hedth, water, soil, air, climate,
cultural heritage and landscape

Table no.2. Structure of project financing

Euro/L eu exchangerate: 3.6795of 5March 2008  Public financing per centage = 50%
Eligible costs Ineligible costs Total
- RON - Euro -RON - | Euro - RON - Euro

Non-reimbursable | 5,701,932/ 1,549,648 5,701,932| 1,549,648
public aid
Financing sources | 5,701,932| 1,549,649|2,452,954| 666,654| 8,154,886| 2,216,303
to add to necessary
funds of which:

- self-financing 2,452,954 666,654| 2,452,954| 666,654

- loans 5,701,932| 1,549,649 5,701,932| 1,549,649
PROJECT TOTAL | 11,403,864| 3,099,297|2,452,954| 666,654| 13,856,818| 3,765,951

The mgjor risk with a maximum negative impact which led to the fallure of this project
was the impossibility to have al the necessary project funds because of a financia-banking
risk source. It is believed the importance given to such arisk type was very low and unredistic
which was amajor mistake of the decision makersinvolved in this complex project.

It is thought that the main improvement way of this project’s risk management would
be the readlistic appreciation of risks, namely correctly identifying risks, detailed
quantitative and qualitative analysis of risks, and proper approach of risks.

Conclusions

Management can be differrent from one organization to another but in every
company it relies on three basic fields. strategic management, operational management,
and risk management. Risk management is an iterative process conducted during the entire
life duration of a project and it helps identify and analyze risks in order to find the right
answers for each one. It is one of the essential components of a project management.
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The complexity of a project lies in involving various planning and implementation
abilities, various partners or supporters, and it suggests a large number of activities, events
and tasks. A complex project usually brings together several subprojects. In the case of a
complex project management, it is believed necessary to have very rigorous planning and
correlation of the constituting subprojects. These two elements are the key of complex
projects’ management as they provide a considerable decrease in risks.

In order to improve the risk management of complex projects, it is also necessary to
develop the culture of risk management. An organization should monitor and grow its risk
management culture as follows:

- by proving the actua leadership of risk management at the highest management
level as an example for al the employees,

- by monitoring and communicating the value added through risk management;

- by providing education and training related to risk management ;

- by monitoring the attitudes towards risk management;

- by ensuring that the formalized policies and procedures of risk management are
extended in all organizational processes including strategic planning, operational processes
and change management.

In the investment and modernization project analyzed above, the principles of risk
management can be applied, various tools associated with risk management can be used,
the culture of risk management can be improved within an organization, but because
financia risks significantly contributed in this project’s sustainability and completion, it is
recommended that the project should be reassessed, a PEST analysis should be undertaken
and risks should be correctly identified, especially those related to finance and banks.
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POSIBILITATI DE PERFECTIONARE A MANAGEMENTULUI
RISCULUI IN CAZUL PROIECTELOR COMPLEXE

Emilia, | ordache

Rezumat: Riscul este prezent in toate activitdsile umane; poate privi sindtatea, securitatea, economia
sau mediul inconjurator. Obiectivul gestionarii riscului este de a fine sub control, preveni sau reduce
potenzialele daune. Tehnic, managementul riscului reprezinta activitarile coordonate pentru a direcriona si a
controla o organizagie din punctul de vedere al riscului. Managementul riscului ajuta la formularea deciziel
celel mai potrivite, prin luarea Tn calcul a incertitudinii si a efectului acesteia asupra atingerii obiectivelor
propuse si argumenteazi necesitatea elaborarii si aplicarii unor acriuni corective si preventive specifice
managementului Tntr-o firma. Beneficiile unui bun management al riscurilor, dar si consecinsele unui
management deficitar vor fi resinvite de conducerea organizariei, salariayi, acfionari, cliens, precum si alte
entitasi interesate de activitatea organizatiei. Proiectele prezinta o serie de riscuri comune cu cele ale
afacerilor, in general, dar si unele riscuri specifice. Tn cazul proiectelor complexe, tocmai datoriti acestel
caracteristici — complexitatea — se impune cu necesitate implementarea managementului riscurilor Tn scopul
reducerii, eliminarii, monitorizairii riscurilor ce pot influensa derularea unui proiect.

Cuvinte cheie: risc, managementul riscului, proiecte complexe, planificare

Clasificarea JEL: M10, M11

Introducere

Scopul acestel lucriri este de a prezenta aspecte legate de managementul riscului Tn
cazul proiectelor complexe, precum si posbilitaitile de perfectionare a acestuia
Managementul riscurilor este considerat tot ma frecvent ca o functie generala a
managementului organizatiei a carel obiectiv este identificarea, analiza si controlul
cauzelor si efectelor incertitudinii si riscurilor dintr-o organizatie. Realizarea cu succes a
unui proiect complex, cu maximum de eficienta, necesita planificarea, asigurarea, alocarea
si urmarirea consumului resurselor disponibile. Proiectele presupun efectuarea unor
activitati intercorelate, care pot fi modelate prin intermediul unor retele. Analiza acestor
sisteme 1i permite managerului sa planifice, s controleze/urmareasca si Si reorganizeze
resursele, astfel incat obiectivele propuse si fie atinse in mod optim si la timp. Prin
programarea activitatilor unui proiect se urmaireste sa se realizeze 0 esalonare ca mai
€conomica a executarii acestora

M etodologia cer cetarii

Pentru a prezenta posibilitaitile de perfectionare a managementului riscului
proiectelor complexe, am considerat necesar si structurez lucrarea pe doua directii: Tn
prima parte am prezentat aspectele teoretice, iar in partea a doua am redlizat o cercetare
empirica verificand posibilitatile de perfectionare a managementului riscului proiectelor
complexe. Tn acest scop, pentru prezentarea aspectelor teoretice, metodologia pe care am
folosit-0 a presupus parcurgerea urmatorilor pasi: delimitarea conceptuala a notiunii de
proiect complex, punctarea aspectelor referitoare la planificare ca faza a managementul ui
de proiect, prezentarea metodelor aplicabile pentru identificareasi analizariscurilor pe care
le implica realizarea proiectelor si conturarea unor directii privind posibilititile de
perfectionare a managementului riscului Tn cazul proiectelor complexe. Validarea practica
a aspectelor teoretice privind perfectionarea managementului riscului proiectelor complexe
am realizat-o Tn partea a doua a lucrérii, ceea ce a presupus parcurgerea urmatorilor pasi:
incadrarea proiectului de investitii Tn categoria proiectelor complexe, utilizarea

1 Lector universitar doctor, Universitatea Constantin Brancoveanu Pitesti, Facultatea Management Marketing Tn Afaceri
Economice R&mnicu V é cea, emi66vl @yahoo.fr.
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instrumentelor specifice de management al riscului de proiect si formularea unor directii de
perfectionare a managementului riscului proiectului respectiv.

1. Aspecte toretice privind managementul riscului proiectelor complexe

1.1 Proiectele complexe - delimitari conceptuale

Proiectul poate fi definit ca un proces unic, constand intr-o mulsime de activitayi
coordonate si controlate, cu termene de incepere si de terminare, care garanteaz: realizarea
unui obiectiv conform ceringelor specificate, incluzand restricyii de timp, cost, resurse.

Tn manualul Gower de management de proiect, proiectul este definit ca, un demers
unic, inedit si temporar, pusin practica pentru realizarea unui nou obiectiv de dezvoltare.
Asa cum se observa, majoritatea definitiilor date termenului de ,proiect” converg catre
mentionarea principalelor elemente specifice ae acestora: obiective date, resurse special
alocate, activitati planificate, echipa dedicata, durata determinata.

Datorita gradului de unicitate si complexitate a proiectelor, precum si a
dificultatilor care apar in procesul de definire a obiectivelor, a stabilirii duratel si
costurilor, fiecare proiect are un anumit nivel de nesiguranta. Fiecare proiect este constrans
in diferite moduri de scopul, durata si costul obiectivelor.

Manualul Gower arata ca proiectele se definesc prin doua triplete:

3- provizorat (irepetabil), noutate, unicitate;

4- urgenta, integrare, incertitudine.

Pentru a se aborda aceste triplete, planurile de proiect trebuie sa fie: etapizate;
flexibile; orientate spre scopuri.

Proiectele, Tn general, dar mai ales proiectele complexe, sunt caracterizate prin trei
elemente definitorii: buget, timp, calitate. Toate cele trei elemente sunt Thsa determinate de
resursele necesare dezvoltarii oricarui proiect. Cantitatea, calitatea si raritatea resurselor
determina atét bugetul, cét si calitatea proiectului, iar disponibilitatea resurselor necesare
determina timpul de redizare a proiectului. Resursele utilizate Tn cadrul unui proiect
cuprind resursele umane, materiale, utilgjele si subantreprenorii. Disponibilitatea acestor
resurse poate fi rareori considerata ca fiind sigura datorita constrangerilor sezoniere, a
conflictelor de munca, a defectiunilor utilgjelor, a cererilor concurente de resurse in cadrul
firmei si a proiectului, aintarzierii livrarilor si aaltor incertitudini conjuncturale.

Pentru proiectele mari, complexe, planul se realizeaza de regula in mai multe versiuni:

e un plan director (strategic) care se refera la obiectivele principale si la actiunile pe
termen lung. Dupa acest plan se orienteaza conducatorul proiectului in elaborarea
deciziilor de ansamblu.

e unul sau mai multe planuri mai detaliate corespunzatoare celorlate nivele ierarhice
ale structurii de conducere a proiectului. Gradul de detaliere este cu atét mai mare, cu cét
nivelul ierarhic caruiali este adresat este mai mic.

A douafaza a activitatilor din cadrul managementului de proiect este planificarea.
In cadrul acestel etape se ia decizia privind abordarea organizationala ce va fi adoptata si
se trece la elaborarea proiectului. Dupa ce, in etapa precedenta, s-a identificat o problema,
au fost formulate o serie de idel de proiecte pentru rezolvarea problemel si s-au definit
obiectivele proiectului, Tn aceasta faza are loc o selectare si 0 planificare riguroasi a
obiectivelor, precum si 0 stabilire a politicilor, procedurilor si programelor necesare pentru
atingerea obiectivelor.

e Stabilirea si planificarea activitatilor proiectului

Planificarea activitatilor proiectului vizeaza:

- enuntarea fiecarel activitati ce trebuie intreprinsa pentru derularea proiectul ui;

- specificarea responsabilului activitatii respective;

- descrierea secventelor de timp si modului cum interfereaza activittile.
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e |dentificareasi planificarea resurselor necesar e pentru proiect

Cu cét proiectul este mai complex, cu atét sarcina de a realiza estimarea resurselor
este mail dificila. Cu toate acestea, planificarea unui proiect nu se poate considerainchelata
fara a se gas solutii la problema aocarii resurselor necesare. Exista doua metode de
programare a resurselor:

- programare cu timp limitat —in care resursele sunt nelimitate, dar termenele sunt fixe;

- programare cu resurse limitate—in care resursde sunt limitate, dar termende sunt flexibile.

Cuantificarea costurilor presupuse de implementarea proiectului se face prin
intermediul bugetului. Bugetul unui proiect trebuie sa fie clar si cat mai detaliat, realizat pe
faze/activitati si centralizat pe diferitele tipuri de cheltuieli.

Referitor la implementarea unui sistem integrat de managementul riscului ntr-o
companie, o serie de standarde international e recunoscute recomanda ca acesta:

- sa fie un proces continuu integrat n strategia organizatiel;

- sa aiba Tn vedere toate riscurile ce afecteaza activitatile organizatiei;

- sa fieintegrat Tn cultura organizatiei;

- s traduca strategia in obiective tactice si operationale, desemnand responsabilitati
fiecarui manager si salariat implicat Th managementul riscurilor ca parte adescrierii postului.

1.2 Metode aplicabile pentru identificarea si analiza riscurilor

Pentru identificarea riscurilor pe care le implica realizarea proiectelor, pot fi utilizate
0 serie de metode:

- generale, ce provin din ate domenii de activitate precum: tabelul riscurilor, listele de

control, arborele evenimentel or, arborele defectel or, brainstormingul, tehnica Delphi.

- specifice managementului proiectelor, asa cum este cazul structurii descompuse a

riscurilor (RBS).

Structura descompusa a riscurilor (Risk Breakdown Structure — RBS) a fost propusa
pentru prima data de David Hillson ca o grupare orientata spre surse ariscurilor proiectului
ce organizeaza si defineste expunerea totala la risc a proiectului. Structura descompusa a
riscurilor este o structura ierarhica a surselor de risc potentiae.

Cele mai importante metode specifice aplicabile Tn cazul analizei riscurilor oricarui
proiect sunt metoda valorii monetare asteptate, metoda deviatiei normale standard,
matricea probabilitate — impact si matricea descompusa a riscurilor. Metoda valorii
monetare asteptate consta in luarea in considerare a mai multor scenarii sau evenimente
avand n vedere probabilitatile subiective de aparitie ae fiecaruia. Metoda deviatiei
normale standard este 0 metoda de cuantificare a riscului care se refera la determinarea
nivelului de risc asociat unel anumite durate de executie a proiectului propusi de beneficiar
sau estimata de managerul de proiect. Avand la baza elemente ale tehnicii PERT metoda
trateaza duratele activitatilor proiectului ca variabile aleatoare caracterizate prin media si
dispersia lor. Matricea ierarhizarii riscurilor (matricea probabilitate-impact), ca tehnica de
analiza calitativa a riscurilor isi propune (ca si celelate metode de analiza) sa combine
probabilitatea si impactul fiecarui risc identificat pentru a determina gradul sau de
importanta Tn realizarea proiectul ui.

1.3 Poshilitari de perfecdionare a managementului riscului in cazul proiectdor complexe

Posibilitatile de perfectionare a procesului de management a riscului privesc, n
principal, planul de management al riscurilor pentru care s-au propus doua variante:

a. 0 prima varianta ce pune accentul pe utilizarea fiselor de monitorizare si control-
aplicabila in cazul proiectelor mai simple;

b) o a doua varianta, specifica proiectelor mai complexe — pune accentul pe
rapoartel e de gestiune ariscurilor proiectul ui.
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Planul de management al riscurilor este folosit pe tot parcursul activitatii pentru
gestionarea riscurilor si include procedurile ce se vor utiliza pentru administrarea riscurilor,
persoanele care sunt raspunzatoare, resursele alocate, modul de implementare a planurilor
de contingenta si modul de apreciere a rezultatelor obtinute prin managementul riscurilor.
Planul de management a riscurilor poate fi formal sau informal, detaliat sau doar
schematic, dar Tntotdeauna fundamentat in functie de cerintele activitatii.

O alta modalitate de perfecfionare propusi priveste utilizarea rapoartelor de la
finalul proiectului (bilanturilor de finalizare a proiectelor) ca modalitati de a caracteriza
cauzele, aparitia si impactul riscurilor. Raportarile de la finalul oricarui proiect trebuie sa
puna Tn evidenta principalele dificultati si riscuri implicate de realizarea acestuia.

Post-analiza derularii proiectelor este 0 componenta care capata o importanta din ce
in ce mai mare. Aceasta se datoreaza faptului cia experienta acumulata pe parcursul
realizarii unui proiect va conduce la evitarea unor greseli din trecut pentru noile proiecte.
Exista si situatii Tn care proiectele se pot terminain mod anormal. Cauzele care stau la baza
acestor esecuri sunt:

* planificareainitiala gresita

* resursele alocate insuficiente

* schimbarile survenite in strategia si interesel e institutiel

* plecarea unor oameni cheie din proiect

* depasireatimpului prevazut.

Dificultatile Tntalnite la realizarea proiectelor sunt frecvente. Aceste dificultati
antreneaza, cel ma adesea, nerespectarea obiectivelor fundamentale ale proiectului, din
punct de vedere tehnic, a costurilor, a termenelor, deci a calitatii. Aceste dificultati sunt
cu atét mai frecvente si mai importante cu cét proiectul este mai mare, cu cét iese mai mult
din domeniul obisnuit de activitate a responsabililor de proiect si cu ca numarul
participantilor la proiect este mai mare.

Managerul de risc trebuie sa Tsi organizeze documentatia de specialitate, astfel Tncat
aceasta si 1i poata servi drept referinta mult timp dupa finalizarea proiectul ui.

Realizarea une liste a riscurilor posibile are la baza ideea consultarii tuturor
persoanelor implicate Tn derularea unui proiect, cu privire lafactorii care ar putea contribui
intr-un mod direct sau indirect la influentarea negativa a activitatilor sau rezultatelor
propunerii de finantare.

Modalitatile principale prin care un manager intra in contact cu ideile partenerilor
asupra posibilelor riscuri ce pot plana asupra proiectului sunt: sesiunile de brainstorming si
interviurile.

Construirea profilului derisc a proiectului este utila, in genera, atunci cand manageyii
pot folos experienta acumulata Tn cadrul unor proiecte precedente, pentru a identifica factorii
de risc specifici ce seregasesc si n structura proiectului Tn care sunt implicati

2. Posibilitati de perfectionare a managementului riscului proiectelor complexe
—validare practica

Pentru exemplificarea aplicarii managementului riscului in cazul proiectelor
complexe, am studiat cazul unei societati comerciale care prin proiectul investitiona
propus dorea sa realizeze un Complex Agroindustrial Integrat pentru cresterea animalelor
si industrializarea-procesarea materiei prime provenind din ferma agricola.

Primul obiectiv al proiectului de dezvoltare a societatii, pe un orizont de timp de 5
ani, |-a constituit elaborarea, in anul 2008, a proiectului de investitii ,,Construirea unei
fabrici de lapte si branzeturi”. Pentru finantarea proiectului, societatea a solicitat acordarea
unui gutor financiar nerambursabil din fondurile Uniunii Europene, in conditiile
Programului National pentru Dezvoltarea Rurald, si a depus, in luna august 2008,
documentatia necesara si Cererea de finantare.
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Dupa analizarea documentatiei si declararea eligibilitatii proiectului, Tn data de
20.12.2008 s-a incheiat intre societatea comerciala si Agentia de Plati pentru Dezvoltare
Rurala si Pescuit Romania un Contract de finantare prin care Autoritatea contractanta
(A.P.D.R.P. — Roménia) se anggja si acorde o finantare nerambursabila de maxim
5.630.791 RON, reprezentand 50% din valoarea eligibila a proiectului.

Complexitatea acestui proiect rezida din obiectivele urmarite:

P construirea unei fabrici de procesare a laptelui cu o capacitate de 8000 litri/zi.

P dotarea fabricii cu utilaje si echipamente de procesare lapte de consum si
branzeturi, cu un grad ridicat de automatizare, prin import de tehnologie italiana.

P realizarea unei structuri diversificate de produse noi, din categoria produselor
lactate, respectiv lapte de consum, branzeturi proaspete si branzeturi maturate.

P asigurarea fabricii de branzeturi cu dotarile necesare satisfacerii cerintelor de
mediu, sanitare si sanitar-veterinare privind: filtru sanitar pentru personal, statie de epurare
ape tehnologice, laborator de analize si de testarea produselor si fluxurilor tehnologice,
care sa asigure biosecuritateafabricii;

P realizarea unor investitii de modernizare a intregii infrastructuri a complexului
zootehnic existent, pentru infiintarea unei ferme pentru cresterea a 1.500 de animale si a
tineretului animal aferent.

Activitatea de identificare a riscurilor pentru proiect a condus la Tntocmirea unel
posibile liste de control ariscurilor (a se vedea tabelul nr.1).

Tabelul nr.1 Listade control ariscurilor

Sursederiscuri Riscuri identificate
1. Factori interni
e organizarea echipel de proiect - organizare defectuoasa a echipei de proiect

din punct de vedere a structurii echipel
(membrii cu pregatire

redusa/necorespunzatoare)
e modul in care se realizeaza | - management de proiect defectuos
managementul proiectul ui pe | - lipsa unor componente ale managementului
parcursul derulirii acestuia de proiect (ex.: managementul riscului)

- importanta redusa acordata unor
componente ale managementului de proiect
(ex.: managementul riscului)

o ntérzieri si depasiri de cost - Tntérzieri si depasiri de cost (ex.: depasirea
costului investitiel)
e ansamblul relatiilor formae si | - comunicare defectuoasi
informale ntre partile implicate Tn | - aparitia unor bariere comunicationale atéat
realizarea proiectului in interiorul echipei de proiect cét si in
relatiafirmel cu mediul extern
e nivelul performantelor prevazute - neredlizarea nivelului  previzionat a
performantei
2. Factori externi
a. mediul economico-financiar - modificari nefavorabile ale conjuncturii
e macroriscuri economice la nivel mondia si regional
e Microriscuri (ex.: criza financiara mondiala, reducerea

consumului, modificari ale politicii
agricole a U.E. in sensul reducerii
subventiilor acordate pentru sectorul vizat)
- modificarea ratel dobanzii pe pietele
financiar-bancare de referinta
- neredizareafluxului de numerar previzionat
- politica necorespunzatoare de marketing
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b. mediul legal —ingtituzional -

modificarea legislatiei cu efect nefavorabil

e densitatea populatiel

o reglementarilefiscae asupra proiectului (ex.: cresterea datoriilor

e reglementirile monetare catre bugetul statului/bugetul local,

e reglementirile vamale mod_i f_i carea conditiilor _d_e creditart_e) _

e reglementarile referitoare la| - @paritiaunor concurenti Importanti pe piata
concurenta nationala o _

e reglementarile privind legidlatia din | - restrictionareallimitarea accesului  pe
domeniul social ’ pietele de desfacere

c. mediul social - imposibilitatea  angaarii  personaului

e ratade crestere apopulatiei necesar in numarul si cu calificarea

e structura populatiei necesara

e numarul mare de activitati ce trebuie
conduse si coordonate

o relatiile complexe ce pot aparea intre
membrii echipelor de proiect

e rdatiile contractuae dintre numeroase
parti implicate

d. factori operarionali -
e durataderedlizare -

cresterea duratei de realizare ainvestitiel
coordonare necorespunzatoare a
activitatilor proiectului

impactul  asupra  biodiversitatii,
solului, aerului si climel,
patrimoniului cultural si peisgului

e. mediul natural/ecologic -
inundatii de proportii -
aluneciri de teren -
cutremure puternice -

populatiel si sanatatii umane, apei si | -

inundatii de proportii

alunecari de teren

cutremure puternice

impact negativ asupra biodiversitatii,
populatiel si sanatatii umane

poluarea apei, solului, aerului

modificari nedorite ae climei, patrimoniului
cultural si peisgjului

In cazul acestui proiect, desi proiectul a obtinut finantarea solicitata din fonduri
europene (tabelul nr.2), fiind considerat a avea un nivel acceptabil a riscului, astfel Tncét

sa beneficieze de o astfel de finantare, totusi

nu a fost posibila obtinerea unui credit de la

institutiile bancare pentru acoperirea surselor proprii de finantare, bancile considerand ca
riscul de creditare este foarte mare si, Th consecinta, nu au aprobat creditul necesar.

Tabelul nr.2 Structura finantarii proiectului

CursEuro/leu 3,6795 din data de 05.03.2008  Procent finantare publica = 50%
Chédtuidi digibile Chédtuidli Total
negligibile
-RON- [ Euro -RON-| Euro | -RON - Euro
Ajutor public 5.701.932 1.549.648 5.701.932 1.549.648
nerambur sabil
Surselede 5.701.932 1.549.649 2.452.954 666.654] 8.154.886 2.216.303
finantare pentru
completarea
necesar ului de
finantaredin care:
- autofinantare 2.452.954 666.654| 2.452.954 666.654
- Tmprumuturi 5.701.932 1.549.649 5.701.932 1.549.649
TOTAL 11.403.864,3.099.297| 2.452.954  666.654| 13.856.818 3.765.951
PROIECT
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Riscul major cu impact negativ maxim care a condus la esecul acestui proiect il
constituie imposibilitatea completarii necesarului de finantare a proiectului, avand la baza
0 sursa de risc de tip financiar-bancar. Apreciem ca importanta acordata acestui tip de risc
afost foarte mica, nerealista, ceea ce a constituit o greseala majora a factorilor de decizie
implicati Tn acest proiect complex.

Consideram ca principala directie de perfectionare a managementului riscului acestui
proiect o constituie realizarea unei aprecieri realiste a riscului, presupunand identificarea
corecta a riscului, analiza cantitativa si calitativa detaliata a riscului si tratarea
corespunzatoare ariscurilor.

Concluzii

Managementul poate diferi de la o organizatie la alta, dar in orice firma are la baza
trel domenii fundamentale: managementul strategic, managementul operational i
managementul riscurilor. Managementul riscului este un proces iterativ desfasurat pe
intreg ciclul de viata a proiectului prin care riscurile sunt identificate, analizate pentru a
formula raspunsurile adecvate pentru fiecare risc. El reprezinta una din componentele
esentiale ale managementului unui proiect.

Complexitatea unui proiect rezida Tn faptul ca implica variate abilitati de planificare
si implementare, diversi parteneri sau sustinatori si presupune un numar de activitati,
evenimente si sarcini. Un proiect complex reuneste, de regula, un set de subproiecte. 1n
cazul managementului unui proiect complex consideram ca este esentiala o planificare
foarte riguroasi si 0 corelare a sub-proiectelor componente. Aceste doua elemente
reprezinta cheia de bolta a managementului proiectelor complexe, asigurand o reducere
considerabila ariscurilor.

Consideram ca pentru perfectionarea managementului riscului proiectelor complexe
este necesara si dezvoltarea unei culturi a managementului riscului. Organizatia ar trebui
si-si monitorizeze si sa-si dezvolte cultura managementului riscului astfel:

- demonstrand leadership-ul efectiv a managementului riscului la nivelul superior de
conducere, ca un exemplu pentru intreg personalul;

- monitorizand si comunicand val oarea adaugata prin managementul riscului;

- furnizand educatie si instruire in managementul riscului;

- monitorizand atitudinile referitoare la managementul riscului;

- asigurand ca politicile si procedurile formalizate ale managementului riscului sunt
extinse la toate procesele organizationale, incluzénd planificarea strategica, procesele
operationa e si managementul schimbarii.

Pentru proiectul de investitii si modernizare analizat se pot aplica principiile
managementului riscurilor, se pot folos diverse instrumente aferente procesului de
management a riscurilor, se poate dezvolta cultura managementului riscului la nivelul
organizatiel, Tnsa, deoarece riscul financiar a contribuit Tn mod decisiv la viabilitatea si la
derularea acestui proiect, recomandam sa se redimensioneze proiectul, sa se faca o analiza
PEST si sa se identifice in mod corect riscurile, Tn specia cele ce tin de domeniul
financiar-bancar.
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